
Strategic Measure Supplementary 

Prepared January 2014 

 

47 
 

AHS Q1 2015-16 Performance Report  
 

Surgical Readmissions 
 
 
 
 
 
 
 
 
 
 
 

 
 

 

Measure Definition 
The percentage of surgical patients with unplanned readmission to hospital within 30 days of leaving the hospital.  
Excludes surgical patients who require scheduled follow up care. 

 
 

Understanding this Measure 
Unplanned readmissions to hospitals are used to measure quality of surgical care and follow-up. Readmission rates 
are also influenced by a variety of other factors, including the effectiveness of the care transition to the community. 
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Surgical Readmissions – Actions 
 

Provincial/ 
Strategic 
Clinical 
Network (SCN) 

• Continue Enhanced Recovery After Surgery 
(ERAS) project at six early adopter sites 
through the Surgery SCN.  

• Business case developed for spread of ERAS 
protocols to other centers in Alberta. 

• National Surgery Quality Improvement Project 
(NSQIP) underway in five sites across Alberta. 
This program is supported by the Surgery SCN. 

• Sustain, spread and optimize Adult Coding 
Access Targets for Surgery (aCATS). This 
program is supported by the Surgery SCN. 

 IN SUMMARY 
 

AHS is committed to working with its 
Strategic Clinical Networks to ensure 
quality of surgical care and follow-
up. Reducing the frequency with 
which patients return to the hospital 
can both improve care and lower 
costs. Some of the key reasons that 
bring surgical patients back to the 
hospital soon after discharge may be 
due to poor social support at home, 
inability to access primary care, or 
general poor health.  

 
DID YOU KNOW 

 
National Surgery Quality 
Improvement Project (NSQIP) uses 
clinical data to measure and improve 
performance thereby reducing the 
rate of preventable surgical 
complications. Trauma Quality 
Improvement Program (TQIP) works 
to enhance the quality of care for 
trauma patients.  
 
Adult Coding Access Targets for 
Surgery (aCATS) helps deliver 
exceptional surgical care in a safe 
and timely manner. It is a 
standardized diagnosis-based system 
to help prioritize surgeries offered 
throughout the province. 
 
Elder-friendly Approaches to the 
Surgical Environment (EASE) is a 
new clinical research study – a 
collaboration between AHS and the 
Faculty of Medicine & Dentistry at 
the University of Alberta – that aims 
to implement elder-friendly practices 
during and after surgery to better 
support older patient through their 
hospital stay, thereby improving 
post-operative outcomes.  

   

South 

• Implementation of National Surgical Quality 
Improvement Program (NSQIP)/ Trauma 
Quality Improvement Program (TQIP) to 
improve surgical and trauma care. 

• Preliminary work on aCATs is underway with 
some targeted areas receiving introductory 
education and support. 

 

   

Calgary 

• Continue working with the SCNs to develop 
and implement Head and Neck Surgical 
pathways to decrease length of stay. 

• Implement ERAS for colorectal surgery at Peter 
Lougheed Centre and Foothills Medical Centre. 

• Utilize aCATS data to prioritize vascular and 
oncology surgery access across all specialties. 

 

   

Central 

• Participating in NSQIP to improve surgical 
outcomes by analyzing patient data to change 
practice at Red Deer Regional Hospital (RDRH). 

• Alternate Version implementation of Safe 
Surgery Checklist at RDRH. 

• Implement ERAS for colon surgery at RDRH. 
• Sustain, spread and optimize aCATS. 

 

   

Edmonton 

• Optimize aCATS application for waitlist 
management. 

• Through the Seniors SCN, an “elder friendly” 
emergency surgical unit is being created at the 
University of Alberta Hospital – a study called 
Elder-friendly Approaches to the Surgical 
Environment (EASE). 

 

   

North 
• Contribute to Surgery SCN to develop a 

provincial surgical service planning framework 
to guide surgical planning and decision making. 
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Surgical Readmissions – Zone and Site Details 
The percentage of surgical patients with unplanned readmission to hospital within 30 days of leaving the hospital.  Excludes 
surgical patients who require scheduled follow up care. 

 

 
N/A: No results available. South Health Campus opened February 2013. 
*Trend: ↑ Improvement   → Stability   ↓ Area requires additional focus 

 
 

 
        *Total number of hospital stays for surgery for eligible conditions. Transfers are excluded. 




