
Integrated Care and Access Improvement
Developing innovative models to strengthen collaboration between 
primary and specialty care, and improve service delivery for people with 
digestive health concerns 

Population & Public Health
Creating opportunities and conditions for health with all 
Albertans, by creating a “Promoting Health” strategy & 
advancing health equity with a focus on upstream prevention
Indigenous Health
Indigenous Health: Truth & Reconciliation, Transform Health 
Services & Systems, Address the determinants of Indigenous 
Peoples health. Implement an Indigenous PaCER

The Bariatric Friendly Hospital Initiative 
The BFHI at Medicine Hat Regional Hospital will focus 
on developing standards to support health care 
providers to work effectively and compassionately with 
patients with obesity, and develop competencies in 
safe patient handling 

Appropriate Use of Anti-Psychotics 
In 2017, just 17.4% of Alberta’s long-term care 
residents are using anti-psychotic medications, 
compared to the national average of 22.7%;  
Alberta’s use is down from 26.8% since 2012

Optimized People and Resources 
Standardized dashboard reports have been developed for 17 
urban and 88 rural emergency sites; dashboard measures are 
aligned with national guidelines and help to examine Canadian 
best practices for sub-specialty consults with the ED

Repetitive Transcranial Magnetic Stimulation (rTMS) 
A non-invasive, safe and effective treatment that relieves 
depressive symptoms, that will be implemented in all five zones 
and supported by provincial reporting and evaluation

Stroke Action Plan
Implementation of SAP at 13 Primary Stroke Centres ensures 
stroke patients in small urban and rural settings receive the 
same level of care delivered in larger centres

Starting dialysis on Time, At home, on the Right 
Therapy 
The START project is an initiative that aims to maximize the safe 
and effective use of peritoneal dialysis, and ensure patients are 
starting dialysis at the appropriate time

Alberta Childhood Asthma Pathway
Launched at 105 acute and urgent care sites, ACAP ensures 
standardized assessments of asthma severity, safe delivery of care 
and appropriate use of medicationsProvincial Breast Health Initiative

A multi-year initiative to improve breast health across 
the spectrum of care 

Provincial ICU Delirium Initiative 
A collaboration to improve assessment, 
prevention and management of pain, agitation 
and delirium in all of Alberta’s adult and 
pediatric intensive care units (ICUs)

Healthy Mothers, Newborns, Children, Youth and 
Families
Success include $5 million savings from new approaches to 
assessing risk of preterm birth and the implementation of normal 
partum & Newborn clinical pathways at 46 / 50 hospitals

GLA:D™ Canada in Alberta
An education and supervised exercise based program to 
increase physical activity, reduce pain and painkiller 
medication use for Albertans with hip and/or knee 
osteoarthritis
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From 2018-2021, the Surgery SCN will 
strive to:
• Improve access to integrated surgical care
• Provide safe, high quality surgical care
• Build a strong surgical community

Connecting Research, Leading Practice and System 
Re-Design
The PHCIN will facilitate new and innovative ways of delivering care by 
working with partners to find solutions for common challenges in Alberta’s 
health care system that fit within local contexts

Aims: Who’s
Involved?

Transformational Roadmap Summary

Create healthy
communities to
support Albertans 

Empower Albertans with
the skills & expertise to
stay healthy 

Improve
patient
experience 

Provide the best
healthcare for
generations to come 

Ensure value from 
every healthcare
dollar spent 

• Healthcare Providers
• Researchers
• Policy Makers

• Patient & Family Advisors
• Communities &

Indigenous peoples

https://www.albertahealthservices.ca/assets/about/scn/ahs-scn-amh-roadmap-summary.pdf
https://www.albertahealthservices.ca/assets/about/scn/ahs-scn-bjh-roadmap-summary.pdf
https://www.albertahealthservices.ca/assets/about/scn/ahs-scn-cancer-trm-summary.pdf
https://www.albertahealthservices.ca/assets/about/scn/ahs-scn-srs-roadmap-summary.pdf
https://www.albertahealthservices.ca/assets/about/scn/ahs-scn-cvs-roadmap-summary.pdf
https://www.albertahealthservices.ca/assets/about/scn/ahs-scn-don-roadmap-summary.pdf
https://www.albertahealthservices.ca/scns/Page9437.aspx
https://www.albertahealthservices.ca/scns/Page9378.aspx
https://www.albertahealthservices.ca/assets/about/scn/ahs-scn-ems-roadmap-summary.pdf
https://www.albertahealthservices.ca/assets/about/scn/ahs-scn-rh-roadmap-summary.pdf
https://www.albertahealthservices.ca/assets/about/scn/ahs-scn-mncy-roadmap-summary.pdf
https://www.albertahealthservices.ca/scns/Page13061.aspx
https://www.albertahealthservices.ca/assets/about/scn/ahs-scn-kh-transformational-road-map-summary.pdf
https://www.albertahealthservices.ca/assets/about/scn/ahs-scn-dh-trm-infographic.pdf
https://www.albertahealthservices.ca/assets/info/hp/phc/if-hp-phc-phcin-one-pager.pdf



