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Lack of Advanced Care Planning (ACP)
conversation initiation and documentation on
Unit 37, leading to palliative care services being
consulted too late or not at all.

40% of patients <75 years old experience

mortality within their first year on dialysis*.
Patients with chronic disease are often not offered
palliative care services because they are not
designated as “dying”?.
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e Staff buyin

* Encourage cultural shift with unit staff to make these conversations part of
routine practice

 Educate new unit hires on importance of palliative care and ACP conversations

* I|nitiative implemented in May 2017

On a scale of 0-10 what would you rate your use/knowledge of the ACP tracking
document?
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* Patients and families have greater satisfaction at end of life

Patients and families have better understanding of their prognosis and
have developed an end of life plan

Staff feel more comfortable initiated difficult conversations
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