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On average 1000 medication orders are processed at Red Deer

The Method

TAKT time and First-in First-out (FIFO) were used to reduce wait times.

The team achieved a progressive decline in turnaround
time over the course of the 3 trials using PDSA cycle.

At implementation, 65% reduction in turnaround time
was achieved.

Regional Hospital Pharmacy each day.

TAKT time was calculated to be 65 medication orders every 30 minutes to
meet the current demand.

It took pharmacy an average of 3-hours to process a single
TURNAROUND TIMES

medication order for a patient.

The TAKT time system
was used to create 30
minute work bundles

that allowed staff to
visually track workload.

Problems we experienced with a 3-hour medication
turnaround time:
o Missed or late doses;

o High volume of calls from nursing;

o Staff frustration and overtime hours.

Using lean methods, we engaged our frontline
staff and leadership in an idea generation activity.

38-ideas and opportunities for improvement were
identified.

Baseline Trial 1 Trial 2 Trial 3 Iimplementation

5S The team standardized resources and redesigned the work-area. This

facilitated a POD/CELL style layout design that paired a Pharmacist and

Technician to facilitate workflow. TAT @ BASELINE, TARGET & IMPLEMENTATION Average TAT = 57 mins

The frontline staff set a goal

Our Target of 75-minutes for
medication turnaround time.
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Our system had high wait times

Our D|scovery compared to the actual processing

time.
Key Issues and Implemented Solutions are Organized Below
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The pharmacy also decreased overtime costs S although this
was not reported as part of the project deliverables. /
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