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What i1s Collaborative Care?

A healthcare approach where interprofessional teams work
together with patients and families to achieve optimal health
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Current Successes

“The whiteboards are
very helpful [for]

communicating

to your doctor or nurse. [It’s]

personable and that’'s very important”
— Patient

Purposeful
nurse
attentiveness

*We’re making [collaboration]

more formal and structured

[by] making sure we’re talking about all of

our patients, getting a good idea of what's
happening on the unit, where [a team
member] might need a little extra help”
— Care Provider
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New
communication
channels with
patients &
families

“[The nurses]

check in with me,

so that’s nice that they just [say]
“Hey, how’s it going? How are you doing?
Can | get you anything?

Do you need anything?”
—Patient

Improved &
formalized
teamwork

“RAPID Rounds are great

because they are helping transfer information,
getting [the whole care team]

CoACT

Teams In Action

communication &
discharge
planning

on the same page
and getting more people engaged
with the patients’ care.”
— Care Provider
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“[RAPID Rounds] definitely

helps with the accountability Greater
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16 2016 What Have We Learned?

Case Study Ad aptation of Collaborative Care to help teams best meet

\ patients’ mobility and emotional needs
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Improveme“t communication, & RAPID Rounds attendance
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