
Leader Rounds at the Glenrose Rehabilitation Hospital  
“Our Patients Have the Answers” 

THE GOAL 
 

Engage patients and families in 

quality improvement and  

co design 

RESULTS 

8% ↑  in overall Patient Satisfaction 

Engaged 50 + patients 

Recognized 20+ staff  

56% of patients identified an  
opportunity for Improvement 

Quality Huddles 
 

Staff Reported  

16% ↑ Patient Collaboration 

14% ↑ Patient 

voice in Quality  
Improvement 
 

 

LEADER ROUNDS: THE PROCESS 

Who and How often: 

 Unit Manager, Clinical Nurse Educator 

  & Charge Nurse every two weeks 

 Patient Care Manager, and Director   

  Quarterly 

 Senior Operating Officer annually  

STAFF DATA TIPS AND ADVICE 

   Schedule it 

   Make it a standard part of the  

   conversation 

   Tie it to existing processes 

   Take twice as long actioning the  

   patient ideas as you do in rounds    

  
       Lead: Jennifer Symon 

Design team: April Bartlett, Susan Betts, Soniya Chech Mathew, Sheila Smith 

Implementation Team: Debbie Corkum, Loretta Gallant, Jennifer Guzak, Karen Hiebert, Jennifer Symon 



 


