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Family Centred Design Process



Scope of project

PHASE 1:  PCICU
• Building May 2016 – 2017

• New 16 individual patient rooms unit in MAHI

• Move in December 12, 2017

PHASE 2:  PICU
• Building December 2017 – November 2018

• 16 individual patient rooms unit in WMC

• Move in late 2018

PHASE 3:  NICU
• Building November 2018 - April 2020

• 18 individual patient rooms unit in WMC

• Move in mid 2020



Coming to the Table



Team Approach



Barriers & Challenges 



Leadership Perspective



Where Are We Now?



Questions and Discussion


