
because it is terribly boring 
otherwise

Kimberly McKinley, RN, MSN@kimbermckinley



WHY?



Data Driven Storytelling



It begins with the data and then moves into the 
format by which it is presented or 

communicated, which can include visuals, such 
as charts, infographics, dashboards, etc. It has 
a narrative with a ‘so what’ or insight that can 

lead to an outcome, i.e. influence, inform, drive 
action/change

https://www.linkedin.com/pulse/character-
numbers-storytelling-data-jennifer-brett-ph-d-/



data driven STORYTELLING



Structure

ContentDelivery



From Made to Stick by Chip & Dan Heath



http://www.sparkol.com/blog/8-classic-storytelling-techniques-for-engaging-presentations/



LINK



LINK



LINK

https://www.youtube.com/watch?v=MnrJzXM7a6o


LINK

https://www.youtube.com/watch?v=lyR-K2CZIHQ




Once upon a time there was a boy who was lost in the woods ….



Introduction – Hook your audience

Idea #1 – Premise Proof – Story that supports my idea

Idea #2 – Premise Proof – Story that supports my idea

Idea #3 – Premise Proof – Story that supports my idea

Conclusion – Take home message, call to action





Tell Show 

The patient was elderly. The patient walked into my office slowly.  She held her large purse 
firmly in her right hand and was supporting much of her weight on a 
cane in her left hand.   Her grey hair was tucked underneath a bright 
purple wool hat that matched the socks that I could see peeking out 
beneath her slightly too short pants. 

The news made me so happy.  

We were rushed and didn’t 
have enough time. 

 

Everyone in the room was 
panicked. 
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Public narrative is the art of 
translating values into action



People use public narrative to interpret 
themselves to others, engage others in a sense 
of shared community, and inspire others to act 
on challenges that community must face. 



It is learning to tell a 
story of self, 
a story of us, and 
a story of now.



Self

NowUs

Call to Leadership

Shared Values Strategy/Action



Story of Self: Why were you called to the work 
you are doing?

What is the purpose in which you will ask 
others to join you in the work you are doing?



Story of Us: To what values, experiences or 
aspirations do you hope to appeal to others 
when you ask them to join you?



Story of Now: What urgent challenges to these 
values does your team or community face now? 

What outcomes could you achieve by 
acting together, beginning now?





What motivates you doesn’t motivate (most of) 

your employees

1. The company

2. Impact on society

3. Impact on the customer/patient

4. Impact on working team

5. Impact on “me”

The Inconvenient Truth about Change Management.  McKinsey & Company. 





15 minutes

Crafting Your Public Narrative



10 minutes

Choosing the Structure



Why are values important?



You Them

US



US





LINK

https://www.youtube.com/watch?v=WMxGVfk09lU


Facts are boring 

and statistics don’t warm hearts.





The post surgical infection rate in BC is 4.4%.



10,000 is a big number.  

It`s too big.

It`s the number of patients that get a post 
surgical infection each year in BC. 





Make numbers resonate 

and put them in terms that people understand.





Be honest.





Single numbers hold more impact.



Image c/o Canadian Cancer Society



Almost 20% 
of Canadians 
die as a 
result of 
heart 
disease.



20%



Details details DETAILS DETAILS Details 

details DETAILS DETAILS Details details

DETAILS DETAILS Details DETAILS 
details DETAILS Details details DETAILS 
DETAILS Details details DETAILS DETAILS 

Details details DETAILS DETAILS DETAILS



10 minutes

Making Data Resonate







Irrelevant

but plausible.











When an idea is communicated effectively, 
people follow and change.  Words that are 
carefully framed and spoken are the most 
powerful means of communication there is.

Nancy Duarte





15 minutes

Putting it All Together





You be you, and I`ll be me.













A PowerPoint without a presenter is just another 
document.

So make a handout.



10 Ways to Ruin a Presentation
• Jump right into your content without introducing yourself or your topic
• Don’t worry about what your audience is interested in, just talk about what you 

think is most important
• Cram your slides with lots of bullets, text, data, and pictures
• Use a lot of jargon and constantly refer to theorists and colleagues in your field
• Don’t bother practising to get more comfortable and make sure the timing is right
• Talk all about yourself and your accomplishments
• Don’t worry about having credible sources for your information
• Face the screen instead of the audience and read the slides word for word
• Get totally sidetracked and start talking about something completely different 
• Assume you won’t have any unexpected technical problems



practice rehearse

prepare REVIEW edit repeat 

STUDY organize



Audience Participation





Congratulations!

YOU are giving 
a presentation



@kimbermckinley

kimmckin@mac.com


