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Overview 



Background 



Two Types of Stroke: 

  

Blood Clot in the brain  

 = “Ischemic” stroke 
(85%) 

 

 

 

 

 

 

Bleeding in the brain 

=“Hemorrhagic” 

stroke (15%) 



Time is Brain 



Baseline Stats  



Objective 

 

• Improve patient care and functional outcomes 

• Expedite the DTN  process at the UAH  



Methods 



Let’s go back in time 
Spring 2013 



Fishbone Diagram 

 



Evolution of a Process 
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Results 



Start of the project 

Time and motion study 

Progress 



Sustainability 



• Engaging stakeholders 
o Intensive involvement by the ED  

o Diagnostic imaging 

o Lab services 

• Building relationships 

• Education sessions 

• Feedback 

 

Take Home Message 



Questions 



Contact information 

 

Mary-Lou Halabi, Stroke Services Coordinator 

Stroke Program Edmonton Zone 

Phone number: 780-407-2812 

e-mail: MaryLou.Halabi@albertahealthservices.ca 

 

Thank-you ! 

mailto:MaryLou.Halabi@albertahealthservices.ca

