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Background




Two Types of Stroke:

Blood Clot in the brain

= “Ischemic” stroke
(85%)

Bleeding in the brain
="Hemorrhagic”
stroke (15%)
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Time IS Brain



Baseline Stats

Monthly Median DTN UAH Apr. 2012- Mar. 2013
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Objective

« Improve patient care and functional outcomes
« Expedite the DTN process at the UAH
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Methods




Let’'s go back in time
Spring 2013
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Fishbone Diagram

Title: Fishbone diagram for the Door to IMeedle Times at the TTAH

Sitrolke Team

ED

ERIS

Stroke fellow contacting the

attending physician wia pager and
wrainting next to the phone for a

reply

\

Calls to the
switchbhoard to
page the on-call

EMS crews
wealting at
registration
for the chart
to be
generated

fellowy did not
ahwrays result in
the fellows
getting paged

Identifying MHeeding to change a patient's right W into an 13
stroke patient gauge needle

blood wark for
expedited
processing

Mot hawving the imaging request processed by the unit clerk
priar to the patient arriving at Dl

Lah DI

Created bv: MMarv-Lou Halabi. Stroelke Service Coordinator for the Edmonton Strolee Prooram
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Evolution of a Process

EMERGENCY PROCEDURE

For Stroke Emergency Team

READY

Charge Nurse/Triage Nurse
tro ke EMS - enroute with suspected

stroke patient

Call 33# - ask for STROKE

Emergency EMERGENCY TEAM to be

paged to 999- they vill not cal
back, just come to ED

***TIME OF PAGE MUST BE RECORDED***

Stroke Emergency Team
arrives - await patient’s arrival
edm and Emergency team initial

assessment
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EMERGENCY PROCEDURE

For Stroke Emergency Team

READY

S Charge / Triage RN
Call :780-445-2215
troke e
The Stroke Fellow will go to A
Pod

They will not call Triage back
***TIME OF PAGE MUST BE RECORDED***

Transfer Patient to A Pod

E mergency Immediately

Overhead page “Stroke Patient

to Area A’
T Ensure Registration generates
a CHART STAT
eam
AVOID Delays
l'l Alberta Health Go
M Services
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According to our time-and-motion studies, you handle your
time very well but a lot of your motion is wasted.”

http://www.condenaststore.com/-sp/According-to-our-time-and-motion-studies-you-handle-your-time-very-well-New-Yorker-Cartoon-Prints 18479128 .htm
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Results
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Sustainability




Take Home Message

Engaging stakeholders

o Intensive involvement by the ED

o Diagnostic imaging a r \\\\2\
o Lab services = ﬁh
Building relationships / Wf’ _
Education sessions @l "lﬂ‘i.).
Feedback ” l A
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Questions




Thank-you !

Contact information

Mary-Lou Halabi, Stroke Services Coordinator

Stroke Program Edmonton Zone
Phone number: 780-407-2812
e-mail: MaryLou.Halabi@albertahealthservices.ca
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