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PROJECT PLAN 

• Phase I: prospective root causes analysis of all inductions 
for 2 month period at RGH.  

• Phase II:  Dispersement of data analysis and solicitation of 
feedback from stakeholders. Communication of 
recommendations to staff and implementation of 
improved procedures 

• Phase III: Prospective Audit of 2 months induction at RGH. 
Documentation of effectiveness of change in process. 
Report back to Calgary Zone Quality Council.  

 
 



STATED GOALS 

1. 90% reduction in inductions booked for non 
SOGC recommended indications. 

2. 50% improvement of adherence to Induction 
Protocol. 

3. 5% reduction in inductions resulting in Cesarean 
Sections. 

4. 10% improvement in patient satisfaction scores. 



“Childbirth is a complex process with 
serious and all-too-frequent 
consequences.” 
“In other complex processes with 
potentially grave consequences (such 
as flying an airplane..)research has 
proven that checklists can save lives 
and prevent serious harm.” 

WHO Safe Childbirth Checklist Implementation Guide. World Health 
Organization 2015. www.who.int 
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COMPARISON OF DELIVERY TYPE 
Spontaneous Vaginal Vacuum Forceps Forceps w/rotation Cesarean
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THANKS! 

• We are most grateful to the Chief Medical Officer and Calgary Zone Quality Council 
for providing funding for our project.  

• Ms. Amanda Montanez for her amazing artwork. David Chakravorty, Susan Sutton, 
Charlene Kennedy, Astrid Tupper, MOREOB committee, QUEST Committee. 

• The support of our leadership: Dena Berci, Hazel Mitchke, Viviana Chang, Fiona 
Mattatall, Nicola Chappell, 

• R. Douglas Wilson.  
• Leila Jackson, Heather Bensler, Judy Argan, Lorna Spitzke, Brad Sullivan 

• Special thanks to all the nurses, physicians, unit clerks, and 
leaners on Unit 62&64 Rockyview Hospital. 
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