
 



 



 



Chatham House Rules 





TRIZ – First Step 

Be creative!  Make yourself laugh. 
This is SERIOUS FUN ... 
 

 

How can we be sure your healthcare 
strategy will fail? 





Your Turn 

• Take 10 minutes at your table and create your 
own list of how we can make sure “the 
strategy” fails 

• Identify a spokes person 
 
 

Be ready to share your gems! 



TRIZ – Second Step 

• Panel members.  Which one do you think we 
might be guilty of doing?   
 

• Table Discussion:  Identify the top 3 things 
that you are currently doing? (purposefully or 
inadvertently?) – 3 minutes 



TRIZ – Third Step 

• Action Plan! 
• What can we do to avoid the top three pitfalls 

that you/we have picked? 
• Panel last this time 
• Table work .... What can we do to avoid these 

things.  Work on your top three things and 
design an action plan. 

 





What did you think of it? 
 
 

Would you ever use 
TRIZ? 
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