2010/2011 Performance Agreement for EVP & CFO with Results
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Any recognition of achievement within the sustainability component is contingent on achieving zero deficit in 2010/11

All management

- o Completed o By Feb. 28, Later than o
Management Position Control System Implemented n/a positions June 2, 2010 10% EARDGRERZ0kI]) By Oct. 31, 2010 2011 Feb. 28, 2011 10.0%
numbered
. ) . 90% of 2010/2011
Enabling One Health Service Transformational L
> 0, 0, 0, 0, 0, 0, 0,
= Improvement Program 2010/2011 objectives realized n/a Objec_tlves 92% 25% 290% i 2 75% <75% 16.5%
5 Realized
c Adhered to
‘5 . 2010/2011 | Balanced budget . Balanced budget
[ 0, 0,
g. Adherence to portfolio budget Budget for 2010/2011 F;jggg? 10% for 2010/2011 10.0%
(] —
SIR PRy | lumber of contracted Continuing Care beds/spaces n/a > 500 283 5% > 500 2400 > 300 0.0%
within budget (Calgary zone)
Minor capital improvement project expenditures n/a $100 M $70.6M 5% By 251%31’ By Jan. 31, 2011 By 255)1 2, 0.0%
Workplace of |Any recognition of achievement within the sustainability component is contingent on developing draft action plans for area of responsibility by June 30, 2010 responding to the 2010 workforce
choice engagement survey and implementation of at least one initiative by Dec. 31, 2010
Reducing Staff Injury Rate (DIR) 2.83 2.41 2010=3.19 5% Reduce by 15% | Reduce by 10% |Reduce by 7%




