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Annual Report 2013-14 
Message from the Official Administrator, Alberta Health Services 

The Provincial Advisory Councils (PACs) have had a successful year with many accomplishments. The 
work that Council members do with providing input to enhance the delivery of addiction & mental health 
and/or cancer systems and the networks developed within these service areas within Alberta Health 
Services (AHS) and Alberta Health is valued and appreciated by all. 

As a result of this work, AHS has been a health leader by including the perspectives of service users 
(current and past), system delivery experts and clinical experts, combined to provide first-hand 
viewpoints on health care planning.  

All Albertans have a stake in our health care system. AHS wants to involve system expert stakeholders 
early on so their health care experience and opinions can be considered when service care planning 
decisions are being made. PACs work hard to ensure this happens and the 2013-2014 year was no 
exception. 

As members of the newly formed Council of Chairs, the PAC leadership will join with the Chairs of the 
Health Advisory Councils (HACs) and meet regularly with myself and the Minster of Health. This 
dedicated group brings collective perspectives from their Councils to the provincial table and identifies 
the common issues or gaps in service that are shared in various communities throughout the province. 
The Council works collaboratively to find opportunities and innovative solutions on how to improve 
health services on a provincial level. Great momentum has been established at the Council table and I 
personally look forward to continuing to work closely with the members. 

Our leadership team and I look forward to continuing to work with the PACs, listening to their input and 
joining members at Council meetings throughout the province. We will continue to seek out meaningful 
opportunities for our Councils to provide valuable insight and perspective earlier in our decision-making 
processes. This means providing opportunities for gathering feedback, ideas, input, questions and 
comments that will be used in decision-making on specific issues. 

On behalf of AHS, I want to thank all PAC members for their service, commitment, and hard work in 
helping AHS improve health care delivery, one day at a time. 

Without our Provincial Advisory Councils, we could not successfully bring this system improvement 
perspective to AHS.  
 
Sincerely, 
 
 
 
 
Dr. John W. Cowell, MSc, MD, CCFP, FRCPC 
Official Administrator 
Alberta Health Services 
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Message from the Chair 
Provincial Advisory Council Addiction & Mental Health 

The past year has been a successful one for the Provincial Advisory Council on Addiction and Mental 
Health (PAC AMH) Over the past year, as a Council, we have collectively and individually gained a 
better understanding of the enormity and complexity of Alberta Health Services (AHS) and of the task 
before us. We continue to benefit from excellent presentations by AHS staff and other agencies such as 
the Norlien Foundation, and the Calgary Police and Crisis Team. We re-focused on our role and 
mandate, and how we can best serve the public we represent. We constantly ask ourselves how we 
can best utilize our collective time and talents in the service of addiction and mental health advocacy. 
Many of the Council members have additionally contributed to other committees, boards and interest 
groups, as well as keeping up to date through extensive reading and research related to addiction and 
mental health. 

Council identified five priority areas to focus on and completed work of the first mental health priority, 
“Prevention, Promotion and Early Childhood Development”. Recommendations were developed and 
sent to the AHS Official Administrator and Council is currently awaiting feedback. The report titled, Call 
to Action: Recommendations to Improve Mental Health Promotion; Addiction and Mental Illness 
Prevention and Early Intervention for Albertans can be found on our web site: 
http://www.albertahealthservices.ca/6070.asp. 

Connecting with our communities, obtaining input and feedback, engaging in meaningful dialogue, and 
sharing our ideas and recommendations with the Official Administrator are all important activities in 
which we engage. We continue to have Council representation on several committees that relate to our 
mandate, including the AMH Strategic Clinical Network, the Patient Engagement Reference Group and 
the newly formed Council of Chairs. We have provided input into the important issue of video 
surveillance of mental health patients, and on improving safety in our mental health units & facilities. 

A clear theme that has emerged is the need for more quality mental health services available 
throughout the province on a “round-the-clock” basis. Mental health crises do not always happen when 
the already limited services are available. The need for timely and appropriate intervention, regardless 
of where one lives, is absolutely critical, and we are pushing for further study, research and above all, 
meaningful change. We are pleased that we are receiving support from right across the province on this 
issue, much of it through the Health Advisory Councils (HACs). 

The many changes in leadership and delivery in AHS have thankfully, not impacted the Council in any 
significant way. We believe we have an important role to play, and from the number of requests for 
presentations, and for our involvement at various levels, we believe we are gaining some credibility in 
the field. 

We are most appreciative of the leadership provided by David O’Brien, Laurie Beverley and others from 
AHS, and for the invaluable support and commitment of our Provincial Advisory Council Officer, 
Barbara Tuepah. A heartfelt thanks to each of them for their unending support and belief in us. 

Please feel free to contact us at any time with your thoughtful input and suggestions. 

 
 
Dr. Geoff Tagg, Chair 
Provincial Advisory Council Addiction & Mental Health 
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Introduction 
 

With the announcement of the merging of services provided by Alcohol & Drug Assessment & 
Counseling (ADAC)  and the Alberta Mental Health Board into the provincial amalgamation of AHS 
Addiction & Mental Health services, the Minister of Health and Wellness requested the development of 
a Provincial Advisory Council on Addiction & Mental Health. The Provincial Advisory Council on 
Addiction & Mental Health held its inaugural meeting June 8/9, 2012. 

The Council acts as an advisory body to AHS to enhance the delivery of addiction & mental health 
services according to the Provincial Advisory Council Bylaws and Terms of Reference.  

 
Who we are  
 

The Council is comprised of 15 volunteer Council members from across the province, all of whom have 
been touched by addiction and/or mental health, either as a patient, or through the experience of a 
family member or close associate. Council members serve terms of two years to a maximum of six 
years and meet quarterly, alternating between Calgary and Edmonton. Over the past year, the Council 
has experienced their first membership changes, as people moved away, or found the time 
commitment too much. Recruiting for quality replacements is underway. Additionally, Council members 
sit on various AHS subcommittees such as the AMH Strategic Clinical Network; Improving Safety in 
Mental Health Units & Facilities Safety Committee; Quality and Policy Committee for Addiction & Mental 
Health; Patient and Community Engagement Research (PACER); Electronic Health Records 
Committee and the AMH Data Group Committee. 

 
 

What we do  
 

The PAC AMH, in partnership with the Provincial Department of AHS Addiction & Mental Health service 
providers, offer recommendation on AMH provincial service delivery and program design. The Council 
serves as the conduit of AMH issues or concerns from communities across Alberta to AHS; and make 
recommendations to AHS on programs needing development and reviews existing AMH programs for 
system improvements. 

The PAC AMH primary functions, as indicated in their bylaws are to:  

 consider and provide evidence-based suggestions to AHS in the development of AHS’ Addiction 
& Mental Health plans for meaningful consumer participation; 

 provide a vehicle for consumers and communities to identify existing and emerging AMH issues; 
and 

 provide advice to AHS on ways to improve quality, access and sustainability of AMH services in 
Alberta. 

 

In an advisory role, the Council will encourage Albertans to participate in the development of its advice 
for comprehensive and effective AMH services. Therefore, the Council will: 

 engage Albertans by connecting with members of their community and advising AHS on what 
they are hearing about AMH in their geographic area; 
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 provide ongoing feedback to AHS about what is working well in the AMH system and areas for 
improvement;  

 consider information provided by AHS AMH service providers and identify issues or trends from 
a local perspective; 

 review key performance indicators for the AHS AMH system;  

 provide feedback to AHS about strategies to further engage the community on AMH care 
delivery. 

 

Provincewide Advisory Council meetings 
 
Each year, the Addiction & Mental Health and Cancer Provincial Advisory Councils, and all 12 Health 
Advisory Councils (HACs), come together from across the province to have a day and a half of 
discussion. Various AHS program and Zone leaders attend the provincewide meeting for the 
opportunity to connect with Advisory Council members and explore ways to improve how AHS engages 
with stakeholders. Attendees discuss topics such as how to increase the responsiveness of the health 
system to meet the needs of Albertans, how to shift the AHS organizational culture to become one of 
proactive engagement and how to increase the involvement of Councils on the front end of the 
decision-making process. The provincewide meeting has proven to be a very valuable forum where 
Council members, AHS leadership, and at times even the Minister of Health, come together for the 
betterment of health services. 
  

 
  

 

  

 

 

The Council of Chairs 
 
A Council of Chairs, comprised of 14 Advisory Council Chairs, was announced in September 2013 and 
serves in an advisory role to the Official Administrator. The Councils will contribute to planning at a 
provincial level, advise on key elements of the health plan, review and provide input on policies, where 
appropriate, and provide advice and feedback on programs and services.  

The Council held its inaugural meeting in December 2013 and will meet quarterly (at minimum). 
Members have discussed and brought forward concerns and input at a provincial level regarding 
Emergency Medical Services dispatch, physician recruitment and mental health services, among other 
topics. They provided feedback to the Patient and Family Centred Care Strategy and were pleased to 
take it forward to their Councils for additional feedback.  
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Provincial Advisory Council Addiction & Mental Health 2013-14 Membership List 

Members have direct experience/knowledge with AMH services in Alberta. Either their lives have been 
touched by addiction and/or mental health issues or work in the subject area. 

Council Member 

 

Residence Representing: AHS Zone  & Health Advisory 
Council 

Dr. Geoffrey Tagg (Chair) Red Deer Central Zone (David Thompson HAC) 

Karen Andresen Red Deer Central Zone  (David Thompson HAC) 

Peter G. LeBlanc Camrose Central Zone (Yellowhead East HAC) 

Monique Maisonneuve Guy North Zone (Peace HAC) 

Kathryn Wiebe Bonnyville North Zone (Lakeland HAC) 

Vacant /presently recruiting  South Zone 

Gerry-Lynn Carter Medicine Hat South Zone (Palliser Triangle HAC) 

Barbara Murray Picture Butte South Zone (Oldman River HAC) 

Vacant /presently recruiting  South Zone (Oldman River HAC) 

Heather Hanberg Calgary Calgary Zone (Prairie Mountain HAC) 

Kaj Korvela Calgary Calgary Zone (Prairie Mountain HAC) 

Patti Fisher Calgary Calgary Zone (Prairie Mountain HAC) 

Vivian Lillico Edmonton Edmonton Zone (Greater Edmonton HAC) 

Dr. Austin Mardon Edmonton Edmonton Zone (Greater Edmonton HAC) 

Bavie Sara Edmonton Edmonton Zone (Greater Edmonton HAC) 

 

 
Permanent resource persons: 

Appointed by the Official Administrator, Permanent Resource Persons are Council members who are 
subject matter experts and leaders in the area of AMH within AHS and therefore not entitled to vote. 
Their role is to inform and connect the Council with the provincial offices of AMH at AHS. 

Name Title 

Dr. Laura Calhoun Provincial Medical Director, Addiction & Mental Health 

David O’Brien Senior Vice President, Primary & Community Care 

Laurie Beverley Executive Director, Addiction & Mental Health, Primary & Community Care 

Cathy Pryce Vice President, Addiction & Mental Health Strategic Clinical Network 

Marni Bercov Executive Director, Addiction & Mental Health Strategic Clinical Network 

 

Ex-Officio Permanent Resource Person:  

Dr. Michael Trew; Chief Addiction & Mental Health Officer, Alberta Health 
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What we have accomplished 

The second year for the Council has been a steep learning curve, as members have gained a better 
understanding of the enormity and complexity of the task before them. The Council has made 
significant strides towards a better understanding of their role and mandate, and how, as individuals 
and as a Council, they can best serve the Alberta public they represent. Five priority focus areas for 
AMH were identified by the Council and have become the Council road map for their activities. 

The five priority focus areas identified by Council are: 

1) Prevention, promotion and early childhood development 
2) Acute shortage of specialized trained staff 
3) Continuity of Care 
4) Access 
5) Stigma of mental illness  

 

Knowledge Sharing 
 
 Over the past year the Council heard presentations that reflect the five priority focus areas they 

identified. The intent is for the Council to become informed of current AMH programs and services 
offered in Alberta enabling them to identify gaps and make recommendations for change. Information 
provided becomes input for the Council recommendations going forward to AHS Leadership. 
Presentations included: 

 

 Basket of Fundamental Services Initiative by Susan Rawlings, Manager Clinical Standards, 
Primary and Community Care, AMH, AHS 

 Community Treatment Orders by Dr. Doug Watson, Executive Medical Director, Primary and 
Community Care, AMH, AHS and Susan Armstrong, Provincial Team Lead, Mental Health and 
Justice Initiatives, Primary and Community Care, AMH, AHS  

 Norlien Foundation by Nancy Mannix, Foundation Chair 

 Video Surveillance of Patient Areas by Dr. Michael Trew, Chief Medical Officer, Mental Health 

 Patient Evaluation Project by Shawn Currie, Director, Information, Evaluation & Research 

 Mental Health Implications of the Flood by Dr Michael Trew, Chief Medical Officer, Mental 
Health 

 Addiction & Mental Health Strategic Clinical Network by Cathy Pryce,  Vice President, Addiction 
& Mental Health Strategic Clinical Network and Geoff Tagg & Kaj Korvela, Council Members  

 Covenant Health- Strategy for Mental Health & Addictions by Gerry-Lynn Carter, Council 
Member 

 Kentwood Recovery Centre Site Visit by Peter LeBlanc, Council Members 

 Provincial Medical Director, Addiction & Mental Health; Dr Laura Calhoun 

 Mental Health and Addiction in the Emergency Department by Dr. Paul Parks, Director 
Emergency Services Access, South Zone 

 AHS Addiction & Mental Health Strategy – Implementation Update by Laurie Beverly, Executive 
Director, Addiction & Mental Health, Primary & Community Care 

 PACT: Police and Crisis Team Calgary by Cheryl Gardner, Manager, Mental Health 
Sheldon M. Chimir Health Centre, Urgent MH, Angela Woods RN and CST. Richard Valstar, 
Calgary Policy  Service 

 Mental Health First Aid by Amanda Osborne, Associate Director, Organization for Bipolar 
Affective Disorder 
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 Tobacco Free Futures Initiative For Addiction & Mental Health by Dr. Huiming Yang, Provincial 
Medical Director of Screening, Population & Public Health 

 David Diamond, Chief External Relations Officer 

 Alberta Health Advocate by Mary Marshall, Provincial Health Advocate (acting) 

 Canadian Mental Health Association by Tom Shand, Executive Director, Alberta Division of 
Canadian Mental Health Association 

 Psychologists’ Association of Alberta by Bonnie Rude Weisman, Psychologist 
 
 

Provide feedback and advice to Alberta Health Services 
 

This past year PAC AMH provided feedback to AHS leaders on projects including: 

 

 A report developed and provided to the Official Administrator & AMH Zone Lead titled; Call to 
Action: Recommendations to Improve Mental Health Promotion; Addiction and Mental Illness 
Prevention and Early Intervention for Albertans. The Council identified five areas of 
opportunities for improvement of AMH services: partnerships, staffing, education, access to 
service, awareness of available programs and services. The Official Administrator discussed 
recommendations with AHS leadership and  provided feedback at the March Council of Chairs 
meeting.  

 The Council developed a work plan that reflects linkages with provincial AMH services and 
programs. The work plan is the guiding document for the Council as it provides the road map for 
the work of the Council. This was shared with AHS to demonstrate the direction the Council 
intends to take in the next year.  

 A request to review and provide comments to the Provincial Health Case Summary; Video 
Surveillance on In-Patient Health Units was brought to the Council. Input was provided to 
Alberta Health for consideration of this pending legislative change for AMH patient safety. 

 Council members who live in the geographic areas represented attended the Greater 
Edmonton, Yellowhead East, and Palliser Triangle HAC meetings and provided a question and 
answer period about the PAC AMH Call to Action recommendation report. Feedback was 
brought back to the Council for discussion. 

 The Council assisted in developing an AMH educational tool What We Wish You Knew About 
Us with Patient Engagement. The tool is now used across the province in AMH clinics to serve 
as a reminder how to interact with AMH patients.  

 In addition to sitting on the PAC AMH, Council members are also members of the following AHS 
sub-committees where they regularly provide input to the programs being developed and 
facilitate knowledge transfer: 

o Improving Safety in Mental Health Units & Facilities 
o Safety Quality and Policy Committee for Addiction & Mental Health 
o Addiction & Mental Health Strategic Clinical Network 
o AMH Data Committee 
o AMH Electronic Health Records 
o Patient Engagement Reference Group 
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o Provincial Annual HAC/PAC Meeting 
o Council of Chairs 
o AB Health, Addiction Awareness Campaign 
o PACER: Patient and Community Engagement Research 

 

What we have learned 
 

The Council has worked hard to develop an understanding of the reasons why, currently in Alberta, 
more than one in five people will experience some form of addiction and/or mental illness during their 
lifetime. They have developed a strong working relationship with the AHS Provincial Offices of AMH 
who have helped the Council focus on subject matter identified as areas of concern across the 
province, and where the Council can make an impact to Albertans. This dedicated Council is 
encouraged and gratified to have received tremendous support in such a tangible manner and is 
looking to the future with much optimism. 

 

Contact information 
 

For more information on the council, please contact: 
 
Barbara Tuepah 
Provincial Advisory Council Officer 
AMH, Provincial Advisory Council 
Community Engagement 
Alberta Health Services 
P: 780.643.7143  
 
Community Engagement: 1-877-275-8830 
 
E:  PAC.AMH@albertahealthservices.ca 
 
Council Web Site: http://www.albertahealthservices.ca/6070.asp                                                                                         

 

Learn more about our Council by clicking on the links below  
   

   Follow us on Twitter  

 

 

   Find us on facebook 

mailto:PAC.AMH@albertahealthservices.ca
http://www.albertahealthservices.ca/6070.asp
https://twitter.com/ahs_hacs
https://www.facebook.com/pages/AHS-Advisory-Councils/296571490474826

