
Provincial Breast Cancer Perioperative Care Pathway

PATIENT POPULATION: Breast cancer patients undergoing major breast cancer surgery alone (i.e., mastectomy without reconstruction, breast conserving surgery 
without reconstruction, lymph node resection without reconstruction), who are medically and socially fit for same-day surgery.
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Delivery of provincial patient 
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and online booklet, in-person 
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MEASURES: Unscheduled ambulatory visits 
readmissions,  post-op complications 

within 30 days of surgery

Rates of breast cancer day surgery 
(admission and discharge on same 

calendar day)

Patient experience survey – 
satisfaction with perioperative 

care

CRITERIA: Contraindications to same-day major breast cancer surgery: 1) multiple co-morbidities deemed unfit for same-day surgery; 2) distance from hospital to 
home is too far for travel on same-day as surgery; 3) psychosocial issues deemed unfit for same-day surgery; 4) no driver to take the patient home; 5) age > 80.

DEFINITION: Same-day major breast cancer surgery is defined as having discharge from hospital on the same calendar day as surgery.

All patients have access to a 
consistent provincial patient 
education and information 

through patient-centred modes 
of delivery (in-person teaching, 

online information)

COMPONENTS:

Reinforcement of same-day 
surgery, exercises after surgery, 

drain care, and early post-op 
complication management 

through 1:1 teaching scripts

Identification of 
patient for 
same-day 

surgery through 
pre-operative 

order set or OR 
booking form

All patients should 
receive major 
breast cancer 

surgery as same-
day surgery, if

they are deemed 
medically and 

socially fit.

Reinforcement of same-day surgery teaching and protocols via staff in-services Phone call to 
patients at 
high risk of

early post-op 
complications

Implementation 
of protocol for 
managing early 

post-op 
complications
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