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Strategic Plan 2024-2027

Strategic
Directions

Priorities

Build and use coalitions to

strategically transform cancer care

Expand the diversity of voices and lived
experiences that influence and inform CSCN work.

Gather, review, and generate evidence to address
gaps related to inequities cancer care and
outcomes.

Engage the cancer community to identify and
prioritize areas of focus or opportunities to address
inequities in cancer care and outcomes.

Co-design, test, implement, and evaluate
prioritized interventions that address inequities in
cancer care and outcomes.

Improve the value of cancer care,
ensuring the best possible
outcomes, patient experiences, and
use of health resources

Lead planning of the implementation and evaluation
of the Alberta Cancer Diagnosis Program.

Continue to develop and optimize the uptake of
cancer diagnosis pathways.

Gather, review, and generate evidence to better
articulate the impacts of increased cancer
survivorship.

Engage the cancer community to identify and
prioritize areas of focus or opportunities to address
individual and health system impacts of increased
cancer survivorship (physical, psychosocial, and
financial).

Co-design, implement, and evaluate interventions
that address impacts of survivorship on cancer care
and outcomes.

CSCN Mission: Lead transformation to improve care across the cancer continuum in Alberta.

Optimize alearning health system for

cancer care

» Co-design and implement mechanisms (data,
measures, reports) to enable rapid learning and
improvement with clinical, operational, and
analytics teams.
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