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Beyond Balanced Scorecards: Inspiring improvement in everyday care
through teamwork (Condensed)
This agenda is subject to revisions up until the learning session

Objectives:

1. To promote collaborative learning by sharing successes & challenges experienced, and highlights of
work done to date.

wn

To provide opportunities for networking & peer consultation.
To participate in evidence to practice education sessions, and incorporate the learning into unit

specific improvement strategies.
4. To participate in working sessions & provide feedback, informing provincial practice guidelines.
5. To review implementation strategies utilized & identify improvement opportunities through team
discussions, and develop action plans for next PDSA cycle.

Location

“WHAT we are doing” - Broad Category of ACTIVITY

0830 — 0900 Lobby Participant Arrival, Registration & Networking
0900 - 0905 Main Ballroom | Welcome
9:05-9:20 Main Ballroom Opening Remarks
9:20 - 9:40 Main Ballroom Delirium Initiative Updates/overview of day/objectives
9:40 - 10:30 Main Ballroom Keynote Presenter
10:30-11:30 | TBD Storyboards and Networking
Pediatric Assembly — Extubation Readiness
11:30-12:15 NETWORKING LUNCH
12:15-12:25 | Main Ballroom Regroup, Instructions/Objectives for next activities, and transition time
to education sessions
12:25-1:15 Breakout rooms | Advancing Practice Sessions: (Concurrent sessions)
1. Seeking feedback: How ICDSC tool is currently being utilized? (50
min total)
2. Audit & Feedback
3. Readiness for Early Mobility Assessment Tool: Using the tool in
your unit
e Partl: Readiness for Early Mobility provincial assessment tool
e Part Il: Experience with implementing the assessment tool
o Q&A
4. Subsets of Delirium in the Critically Ill
5. Seeking Feedback: Use of sedative in ICU
1:15-2:00 Breakout rooms | Profession Specific Breakout: Bridging the gap between professions
2:00 — 2:15 NETWORKING BREAK
2:15 -2:40 Main Ballroom Report out of discussion from Profession specific breakout sessions
Instructions & objectives for next activity
2:40 - 3:40 Seating Chart Site Team Working Session — Review of Scorecard.
Pediatric Assembly - Mobility
3:40 - 4:00 Main Ballroom Site Report Out: Next Steps
4:00-4:10 Main Ballroom Next Steps, Wrap up, and Evaluations
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