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Critical Care Strategic Clinical Network™

Provincial Delirium Initiative: Learning Session #4
Tuesday May 1%, 2018

Executive Royal Hotel, 8450 Sparrow Dr., Leduc, Alberta

Delirium and Beyond

1. Promote collaborative learning by sharing successes & challenges experienced & highlights of work to date.

2. Provide opportunities for networking & peer consultation.

3. Participate in Advancing Practice Sessions & incorporate learnings into unit specific sustainability strategies.

4. Review improvement strategies utilized & identify areas of opportunity through team discussions. Develop
action plans for sustaining the quality improvement gains to date and continued implementation of additional
delirium related critical care best practices.

Time Room Sessions
8:30-9:00 Registration & Networking
9:00 - 9:05 Welcome and Opening Remarks
(5) Barbara O’Neill, Senior Provincial Director & Dr. Tom Stelfox, Senior Medical Director, Critical
5 E Care SCN
9:05-9:35 | @ 8 | Patient & Family Experiences
(30) § = | D’Arcy (Adult ICU)
= @ | Stephanie (Pediatric ICU)
9:35-10:15 | _ Storyboards & Networking
(40) ;6 Objectives:
c e Share successful improvement strategies and lessons learned
'§° e Network, consult with peers, and to partner with other ICUs on co-developing improvement
strategies
10'1?130'25 Coffee Break
10:25-11:55 Keynote Presentations
(90) 1. Optimizing Outcomes for Patients and Families after Critical lliness: Lessons Learned from
the RECOVER Program - Dr. Margaret Herridge, University Health Network, Toronto, ON
(30)
2. Critical lliness Recovery: What We are Learning from the Calgary ICU Recovery Clinic - Dr.
Chris Grant, Foothills Medical Centre, Calgary, AB (30)
£ 3. Delirium and Beyond: The Pediatric Perspective - Dr. Karen Choong, McMaster Children’s
S Hospital, Hamilton, ON (30)
11:55-12:10 % Panel Discussion: Keynote Presenters, Patients & Families
(15) @ Moderator: Dr. Michael Meier, Deputy Medical Director, Critical Care SCN
12:10-12:55 ‘2 Lunch
(45) 2 Networking & Presentation of Ministerial Declaration
12:55-1:15 3 Provincial Delirium Initiative Updates & Next Steps
(20) Selvi Sinnadurai, Manager, Critical Care SCN
1:15-2:10 Advancing Practice Rapid Rounds Sessions
(55) 1. Family bundle - Dr. Kirsten Fiest, University of Calgary (20)
2. Strategies for the Pediatric Component of the Family Bundle - Judy Dahl, Child Life
Specialist, Stollery Children’s Hospital (10)
3. Rounding Best Practices - Dr. Tom Stelfox, Senior Medical Director, Critical Care SCN (15)
4. Feedback from Provincial Physician Engagement Activity — Dr. Michael Meier, Deputy

Medical Director, Critical Care SCN (10)




2.1(?1—5)2.25 Coffee Break
2:25-2:30 5 £ Expectations for Sustainability and Overview of Sustainability Document
(5) ‘g 8| Selvi Sinnadurai, Manager, Critical Care SCN
e =
S o
2:30-2:35 | Transition to assigned space for site team working session- refer to table below for assigned areas.
(5)
2:35-3:25 | Site Team Working Session
(50) @ :C:o e Review of Scorecard and assess current state. Take this into consideration for sustainability
< @ planning.
<o Develop site specific action plan for sustaining implementation of best practices.
3:25-3:30 | Transition back to Lancaster Ballroom
(5)
3:30-3:55 Site Report Out: Next Steps (1 min/site team)
(25) g e Highlight 1 key sustainability action and 1 best practice implementation idea
3:55-4:05 2 E| Closing Remarks
(10) & 2| Dr. Verna Yiu, President and CEO, Alberta Health Services
4:05-4:10 | & 2| Wrap Up & Evaluations
(5) Barbara O’Neill, Senior Provincial Director & Dr. Tom Stelfox, Senior Medical Director, Critical
Care SCN

Table/Room location for Site Team working Session at 2:35. Venue floorplan is in the facilitator guide.

TABLE OR ROOM

UNIT

TABLE OR ROOM

UNIT

Lancaster Ballroom- Table 5

Misericordia Hospital ICU

Registration Table outside of
Lancaster Ballroom

Rockyview General Hospital (ICU)

Lancaster Ballroom — Table 12

Manzankowski Heart institute

Beechcraft Room

Foothill Medical Centre (CVICU)

Lancaster Ballroom — Table 7

Royal Alexandra Hospital (ICU)

Beechcraft Room

Foothill Medical Centre (ICU)

Lancaster Ballroom — Table 20

University of Alberta (Neuro ICU)

Beechcraft Room

Alberta Children’s Hospital (PICU)

Cessna Room

University of Alberta (GSICU/Burns
ICUs)

Beechcraft Room

Stollery Children’s Hospital (PICU
& PCICU)

The Gazebo Cafe

Sturgeon Community Hospital (ICU)

Lancaster Ballroom — Table 9

Red Deer Regional Hospital Centre
(ICU)

Lancaster Ballroom — Table 15

Grey Nuns Hospital (ICU)

The Gazebo Cafe

NLHRHC Fort McMurray ( ICU)

Lancaster Ballroom — Table 8

PLC (ICU)

The Gazebo Cafe

Chinook Lethbridge (ICU)

Lancaster Ballroom — Table 23

South Health Campus (ICU)

Lancaster Ballroom — Table 11

QEIl Grande Prairie ( ICU)

Lancaster Ballroom — Table 18

Medicine Hat (ICU)




