g S Northern Lights RHC - ICU

Critical Care Strategic
Clinical Network™

THE PRESENT

e Minimal mu|tidiscip|inary ¢ Dally Bullet Rounds ¢ |mprOve COnSiStency of
collaboration (multidisciplinary rounds) Bullet Rounds
* Pharmacy present
» Mobility not a priority = consistently on the unit * Adopt Day/Night Routine
very few PT consults  PT consult on every patient

* Less sedation e MD presence during Bullet

o Pharmacy not present on ¢ |mprOVEd interdiSCip“nary Rounds (le Change time to
the unit teamwork suit all schedules)

e Katie Kirschner (RN) We commit to de-adopt:

 Jonathan Willcott (PT) Over-sedating patients

e Amnah Rana (Pharm)

e Lee Junlajeam (RT) We will adopt:

e Michelle Van Beek (ICU Day/Night Routine
Manager)

e Dr. Khinda (MD)
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