
         
      

 

  
    

   
       

       
    

        
 

       

         
     

     

       
     

      
     

UAH General Systems ICU & BURNS ICU

THE PAST 

OUR UNIT DELIRIUM TEAM 

THE PRESENT THE FUTURE
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Gaps in practice:

• Pain assessments not captured q4h

• No RASS target and orders

• Overuse of analgesia and/or sedation 
infusions

• Pain, agitation & delirium as a Quality 
Council agenda item:

• Program 
• Unit

• Implementation of SBT protocol and 
standardization (New)

• Promote patient mobilization

• Meet with Physician group and Fellows to 
discuss ABCDEF Bundle and initiatives

• Sharing the data in a meaningful 
way

• Ensure we all understand what the 
scoring tools mean (ICDSC, pain 
scores, RASS)

80.70
80.81 78.69 78.78

78.39
79.92 82.05 83.32 82.87 84.64 83.0 84.6 82.7

0

10

20

30

40

50

60

70

80

90

100

Baseline
Sept, Oct,

Nov

February March April May June July August September October November December February

%
 o

f C
om

pl
ia

nc
e

UAH GS ICU - % of Compliance With q4hr Documented RASS Assessment
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SBT – 2 week Baseline Data: Room to improve!
Average Total vents per day per team 4.16 (3 RT 
teams in ICU. Each team has ~ 8 patients)
Average #eligible patients for SBT per team per 
day: 2.1
Average patients that got weaning numbers per 
team per day: 1.3
Average # patients extubated per day per team: 1.3
Average # patients on a spontaneous mode already 
in the morning per day per team: 1.2 

We commit to de-adopt:

Decrease of antipsychotics to treat delirium

We will adopt:

Patient and Family Centered Care Initiatives:  
White boards, delirium pamphlet for families, 
etc.)
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