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Taking a closer look



Pathway Pearls: Discharge Management Plan

• Review practice recommendations

• Review the components preparing the patient for 

discharge

• Review the COPD Action Plan & when to use it

• Describe completion of the Discharge Management Plan

• Share site implementation strategies

• Identify 2 Pathway Pearls to assist implementation

Learning Objectives



• Recommendations

• COPD: Take Action

(Carol Zemanek, RN)

• Review Pathway Discharge Management Plan

• Group Discussion:

How do you see it being done at your site?

• Wrap Up

Outline
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GOLD 2018 (p. 108)
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The research examining the efficacy of COPD 
education remains inconclusive, with recent work 
suggesting that if not properly implemented and 
monitored, that it may actually be harmful. 
For this reason, recent guidelines support the use 
of COPD education only when combined with an 
action plan and case manager. 

COPD Action Plan
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Self-care includes knowledge, skills, and confidence about 
HF treatments, exercise, dietary measures, symptom-, and 
weight-monitoring. It also includes an action plan to 
address exacerbations early and determine if actions were 
helpful to circumvent further deterioration. This plan should 
facilitate rapid access, either in person, by phone, or other 
modes of communication or technology, to HF clinic staff 
for assistance (p. 1412).

CCS Heart Failure 2017
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Canadian Cardiovascular Society 2017 Heart Failure Guidelines 



Pathway Pearls: Proper Inhaler Technique

Discharge Management Plan
Carol Zemanek, RN

COPD Nurse Navigator
Rockyview Hospital

Calgary

Presentation: COPD- RGH







How do we do it?  When do we start?
• Discharge planning starts as soon as the patient is 

admitted.
• We give the patient our COPD package (Living Well 

With COPD, My COPD Action Plan, Pulmonary Rehab 
Brochure as well as COPD Education and PRIHS 
Checklist) within 48 hours of admission.

• The checklist has many elements but we focus mainly 
on mobility, breathing/coughing techniques, avoiding 
triggers, inhaler techniques and COPD medications.

• We utilize a multidisciplinary team approach  (nursing, 
respiratory therapy, PT/OT, pharmacy and transition 
services).



How do we do it?  When do we start?

• The dietician may or may not be consulted in 
hospital.  This is determined based on the results of 
the malnutrition screening tool score.

• Smoking cessation is addressed on admission and 
through out the stay. Alberta Quits toolkit is offered 
to the patients as well as a referral prior to 
discharge.

• If the patient meets the Pulmonary rehab guidelines 
a referral will be made. 



How do we do it?  When do we start?

• We also offer vaccines (flu & pneumococcal) or 
direct the patient where to go as an outpatient to 
receive their vaccine.

• The LACE Score is completed by myself or the 
charge nurses for consistency.

• Helpful websites for patients include: 
• www.myhealth.alberta.ca
• www.livingwellwithcopd.com

http://www.myhealth.alberta.ca/
http://www.livingwellwithcopd.com/


Discharge Management Plan 
Documentation

Admission to Discharge 
Checklist

Discharge Management 
Plan
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Participants are encouraged to participate in 
session talks. 

If you would like to email your question, please 
send to: 

hfpathway@ahs.ca
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