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Alberta Health Services’ Surgery Strategic Clinical NetworkTM (SCN) is a 
community of people who want to improve surgical care for all 
Albertans. In the summer of 2017, we began development of a new 
plan to guide our work for the next three years. We needed a plan that 
was short, clear and easy for anyone to read. 
 

It was important to involve Albertans in the process, so we designed a 
detailed consultation plan that included a wide range of stakeholders 
including patients, citizens, physicians, nurses, allied health 
professionals, administrators, and policy makers. The consultation 
process included online videos and a survey, a social media campaign, 
visits to 16 hospitals, a postcard mail-out, and a series of focus groups 
and in-depth phone interviews. 
 

We reached over 1500 members of our community, including 136 
citizens and 110 patients and family members. The median 
satisfaction rating for our plan was 8 on a 10-point scale and the 
approval rating for our key objectives was 98-100%.  
 

Our community consultation process was successful and confirmed 
strong community support for our plan. The community also 
provided invaluable advice on implementation. 
 

The Alberta Surgery Plan can be downloaded here or from the 

Surgery SCN website. 
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https://www.albertahealthservices.ca/assets/about/scn/ahs-scn-surg-roadmap.pdf
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