
Purchasing Medical Devices 
Decision Support Algorithm

Yes

The vendor is 
unable or unwilling 

to supply the 
information.

End-user to contact CPSM for 
assistance.

If CPSM cannot obtain the 
information requested by the 

end-user the device cannot be 
purchased. 

End-user consults with, and provides necessary information 
to, appropriate subject matter experts to determine if the 
MIFU-R are suitable and that the site is able to reprocess 

and/or install the device.   

Yes

No

Consider not making/delaying the 
purchase until the site is able to 

reprocess and/or install the 
device. 

Consider making the purchase. 

End-user: means requester, purchaser, or decision-maker authorizing the purchase.

MIFU-R: manufacturer’s instructions for use - reprocessing.

Subject Matter Experts: CPSM, Capital Management, MDRD, IT, WHS and Infection Prevention and Control.

Licensing information: includes Medical Device Licenses and Medical Device Establishment Licenses (MDEL).

Loaned and reusable medical devices: Are as defined in Policy PS-91. A critical and semi critical medical device that is used by 
a healthcare facility under an arrangement based on lending or trial use of new medical devices. Additional notes in policy.

Trial Device: See loaned and reusable medical device. 

Please note purchases above $5000 may be subject to further review.

No

Is the device a 
replacement? 

1) Does the replacement use new technology?

and/or

2) Introduce an additional component(s)?

and/or

3) Require changes in reprocessing. 

No

No

Yes

Yes

This algorithm is based on the Purchasing Medical Devices suite of information sheets. The information sheets were 
developed by the Infection Prevention and Control Equipment Purchasing Working Group in consultation with Workplace 
Health and Safety (WHS), Information Technology, Contracting Procurement and Supply Management (CPSM), Capital 
Management (including Clinical Engineering, Facilities Maintenance and Engineering, and Project Management) and 
Medical Device Reprocessing Department (MDRD) representatives. For details on Management of Loaned and Reusable 
Medical Devices, including trial devices, please see policy PS-91.

The end-user determines the risk 
category using Spaulding’s Classification 

and collects the 
MIFU-R and licensing information from 

the vendor. 
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