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Topic/Speaker Summary 
Topic: Situational 
Learning – Strategies to 
Help Provide Just-in-
Time Coaching 
Feedback   
 
 
 

The AHS Diversity and Inclusion Program is 
dedicated to a safer, more welcoming, inclusive 
healthcare related environment.  
The program will provide AHS staff: 

• Consultations (e.g., review resources 
through an inclusive lens) 

• Education (e.g., intergenerational 
relationships, respectful workplaces) 

• Systems review (e.g., policies, collective 
agreements) 

• Support for workplace concerns and 
investigations 

• Support for patient and family concerns 
For questions, email diversityandinclusion@ahs.ca 
 

A scenario featuring intergenerational conflict 
was presented to create discussion. 
Key learnings  
Some important strategies to keep in mind when 
providing your peers with feedback include: 

• Providing rationale 
• Focusing on things that unite us  
• Validating steps that were done correctly 
• Recognizing that past direction may 

have been correct 
 

Topic: Practical 
Implementation of the 
PPE Safety Coach 
Program 

An overview of the Red Deer Regional Hospital Centre 
PPE Safety Coach Program was provided - from 
planning to operationalization: 

• Background for training HCAs 
o Leadership support  

• Challenges 
• Implementation Process 
• Benefits to the Unit 

 

Key learnings 
• Success of a PPE Safety Coach is 

influenced by leadership support and 
training and not individual credentials 

 
 

PPE Questions  If you have any PPE fit concerns, contact your site’s Workplace Health and Safety (WHS) Advisor.  
 
If you have PPE supply questions or ordering concerns, contact your site’s Contract Procurement & Supply 
Management (CPSM) Lead.  
 
If you have general questions about PPE in Alberta, contact the PPE Task Force: ppe@ahs.ca 
 
If you have questions about the Provincial PPE Safety Coach Program, contact us at ppesafetycoach@ahs.ca  
 

Next CoP Thursday July 15, 2021        2:00-2:45 p.m.  

At the PPE Safety Coach CoP, knowledge and experience sharing amongst coaches is welcomed and encouraged. 
Coaches come together from across the province to discuss and learn from the experiences of others with the same 
professional interest.  
This document summarizes key learnings shared with the coaches to help support the coaching process. Coaches are 
encouraged to review the key learnings (takeaways) from the sessions if they are unable to attend.  
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