PPE Safety Coach Community of Practice (CoP)

Summary

At the PPE Safety Coach CoP, knowledge and experience sharing amongst coaches is welcomed and encouraged.
Coaches come together from across the province to discuss and learn from the experiences of others with the same
professional interest.

This document summarizes key learnings shared with the coaches to help support the coaching process. Coaches are
encouraged to review the key learnings (takeaways) from the sessions if they are unable to attend.

Topic/Speaker Summary

Topic: A review of the PPE safety Coach webpage Key learnings Highlighted where to find more
PPE Safety Coach information on PPE Safety and support
Resources e Review of the PPE Safety Coach Training y PP
o Review of the PPE safety Coach resources Coach Responsibiliies
o Discussed the Grant funding for Continuing * Coach Training Requirements
Care, AHS contracted and Designated e On Duty Poster
Supportive Living sites.
upportive Living sites e Pocket Card
o  Review of Designate responsibilities
e  Program Poster
e  PPE Safety Coach FAQ
Topic: Giving Feedback as a PPE Safety Coach Key learnings
PPE Safety Coach Tips
and Tricks e  Ensure that staff are aware you are observing Remind staff that as a PPE Safety Coach- Your role is
and supporting, not auditing. to observe and support safe PPE practices
e  Offer guidance and support in a positive way
e 2.1 Technique/Feedback Sandwich- give 2
positive feedback comments for every 1
opportunity for improvement
o  Feedback Sandwich: start and end with a
positive feedback comment, opportunity for
improvement in the middle.
Topic: e  Three scenarios presented
Scenarios . , . . .
e Participants in the CoP were encouraged to discuss and give coaching feedback
PPE Questions If you have any PPE fit concerns, contact your site’s Workplace Health and Safety (WHS) Advisor.
If you have PPE supply questions or ordering concerns, contact your site’s Contract Procurement & Supply
Management (CPSM) Lead.
If you have general questions about PPE in Alberta, contact the PPE Task Force: ppe@ahs.ca
If you have questions about the Provincial PPE Safety Coach Program, contact us at ppesafetycoach@ahs.ca

Next CoP Wednesday November 3, 2021. 2:00-3:00 p.m.

For more information, go to ©2021, Alberta Health Services, ... Alberta Health
ahs.ca/ppesafetycoach Infection Prevention & Control B Services
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