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Goals 

The long term outcome of the Provincial PPE Safety Coach Program is to create a culture where staff become 
competent selecting and using PPE to prevent transmission of infectious diseases within healthcare. The PPE 
Safety Coach Designate is a leader in creating a system of peer safety coaching to provide just-in-time support 
and mentorship to frontline employees and physicians when selecting and using PPE. 

Selection 

The designate is primarily responsible for the implementation of the program at their site(s) by training and 
mentoring of PPE safety coaches. Designates should: 

• have baseline knowledge of IPC principles and best practices  
• demonstrate strong communication, inter-professional team effectiveness, collaboration, leadership, 

and coaching skills 
• be comfortable with basic utilization or have support with the use of Microsoft office (Outlook, Excel, 

PowerPoint), Skype or Zoom and navigating the external AHS IPC webpages  
 

Responsibilities 

• Complete the prerequisite PPE safety coach education including the competency check and complete 
designate training with a member of the AHS IPC; up to four hours of total training time 

• Collaborate with site leadership to identify additional PPE safety coaches and develop an 
implementation strategy  

• Review self-assessments for passing grade, observe PPE donning/doffing demonstrations and 
complete competency checks 

• Maintain access and accuracy of training tools (e.g., safety coach training records, certificates and 
correct version control of provided resources)  

• Mentor PPE safety coaches  
• Participate in the community of practice and promote these events with PPE 

safety coaches (e.g., sharing key messages from meetings and reminder 
emails)  

• Regularly liaise with the AHS IPC and provide monthly status reports using 
template provided   
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Please note: The AHS Provincial PPE Safety Coach documents available on our webpage and those sent as 
a part of the designate training materials, are complete with Creative Commons (CC) Licencing. This provides 
a standard method for licencing copyright material for use by third parties that is more open and easily 
accessible than using formal licencing agreements.  

o You and your organization do not need to request copyright permission to adapt or share the PPE Safety 
Coaching materials. Simply follow the links provided with the CC licence and disclaimer for information on 
the terms of use, and how to provide appropriate credit to Alberta Health Services (see the CC licence at 
the bottom of this page).  

 
 
 
 
 
 
 
 
 
 

 

 
 

 
 
This work is licensed under a Creative Commons Attribution-Non-commercial-Share Alike 4.0 International license. To view a copy of this licence, see 
https://creativecommons.org/licenses/by-nc-sa/4.0/. You are free to copy, distribute and adapt the work for non-commercial purposes, as long as you attribute the 
work to Alberta Health Services and abide by the other licence terms. If you alter, transform, or build upon this work, you may distribute the resulting work only under 
the same, similar, or compatible licence. The licence does not apply to AHS trademarks, logos or content for which Alberta Health Services is not the copyright 
owner.  

 
Disclaimer: This material is intended for general information only and is provided on an "as is", "where is" basis. Although reasonable efforts were made to confirm 
the accuracy of the information, Alberta Health Services does not make any representation or warranty, express, implied or statutory, as to the accuracy, reliability, 
completeness, applicability or fitness for a particular purpose of such information. This material is not a substitute for the advice of a qualified health professional. 
Alberta Health Services expressly disclaims all liability for the use of these materials, and for any claims, actions, demands or suits arising from such use.  
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