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Contact

Practice Supports
Recovery Alberta, Mental Health and Addiction Services
ambh.practicesupports@recoveryalberta.ca

© 2024 Recovery Alberta— Practice Supports.

QLo

This work is licensed under the Creative Commons Attribution-NonCommercial-NoDerivative 4.0 International
licence. You are free to copy and distribute the work (including in other media and formats) for non-commercial
purposes, as long as you attribute the work to Recovery Alberta, do not adapt the work, and abide by the other
licence terms. To view a copy of this licence, see https://creativecommons.org/licenses/by-nc-nd/4.0/. The licence
does not apply to Recovery Alberta trademarks, logos or content for Recovery Alberta is not the copyright owner.

This material is intended for general information only and is provided on an "as is", "where is" basis. Although
reasonable efforts were made to confirm the accuracy of the information, Recovery Alberta does not make any
representation or warranty, express, implied or statutory, as to the accuracy, reliability, completeness, applicability or
fitness for a particular purpose of such information. This material is not a substitute for the advice of a qualified health
professional. Recovery Alberta expressly disclaims all liability for the use of these materials, and for any claims,
actions, demands or suits arising from such use.
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Welcome

We appreciate your interest in the concurrent capable program review. In this guide, you will
find key information to create a positive facilitation and team experience. For any questions,
please contact amh.practicesupports@recoveryalberta.ca with the subject “Concurrent Capable
Program Review.”

The Concurrent Capable Review Service (CCPR)

This reimagined program review is based on two resources: the_Compass EZ by Dr. Ken
Minkoff and Recovery Alberta’s Standard Approach to Concurrent Capable Practice Framewaork.
Provincial consultants previously facilitated it at in-person sessions across the province by
leadership request. This new toolkit design equips teams to facilitate their review process.

The CCPR process and toolkit help interested programs organize a baseline self-assessment of
their concurrent capability. It is one step in a continuous quality improvement process in which
programs create an action plan to progress toward concurrent capability and a recovery-
oriented system of care. When repeated regularly, the review will help programs measure
change processes and progress and support continuous learning (Alberta Health Services,
2018; Alberta Health Services, 2023).

Background

Recovery Alberta is committed to improving programs that support addressing mental health,
substance use and gambling or behavioural addiction concerns, as well as concurrent disorders
(mental health and substance use disorder or behavioural addiction at the same time).

In 2009, Alberta Health Services announced a province-wide system of addiction and mental
health services that would respond to the unique needs of three groups of people:

e those with mental illness or mental disorders

¢ those with substance use and/or gambling concerns (behavioural addiction)

¢ those with both.

Today, Recovery Alberta: Mental Health and Addiction Services, Practice Supports team
continues to develop and deliver tools and resources to support the integration of addiction and
mental health services. The algorithm on the next page illustrates the implemented Standard
Approach to Concurrent Capable Practice Framework. The Handbook for Individuals and
Families is another resource used to guide the development of this CCPR Toolkit. It helps
individuals, their family members, and healthcare providers know what people can expect from
Addiction and Mental Health Services through standards and key indicators related to their care.
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A Standard Approach to Concurrent Capable Practice
First contact with person
EVERY DOOR IS THE RIGHT DOOR

Concurrent Capable Concurrent Enhanced Programs Concurrent Capable Mental
Addiction Services Integrated AMH Teams Health Services

WELCOME AND ENGAGE
Observe and gather information on [ an ehaviour and cognition (ABC) and review

history, while establishin pport and engaging individual family

SCREEN FOR CONCURRENT DISORDERS
Using a reliable tool (GAIN-SS, DSM-V CC, etc ) to identify the presence of a mental health,
addiction or concurrent disorder

BRIEF INTERVENTION: WARM HANDOFF:

« Solution focused * Mental Health

+ Single session or more (5-10) + Addictions

* Crisis intervention * Concurrent Enhanced Service

+ Community supports
KEEP AND CONSULT
Consultation, collaboration
and coordination with other
service (addiction or mental
health) and other involved
service providers

COMPREHENSIVE
ASSESSMENT

+ Recovery-oriented, collaborative process

that is person-centered, trauma- and INTEGRATED TREATMENT
violence-informed, and strengths based. & RECOVERY PLANNING

+ Involves personffamily and  other
services providers in care coordination.

+ Reassessment is ongoing throughout the COMPREHENSIVE

recovery journey with shifts in treatment INTERVENTIONS
planning as needed.

TRANSITIONS IN CARE
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About the CCPR session(s)

The CCPR session(s) aims to create a foundation for an improvement process through an
empowered conversation among team members. They bring together critical knowledge of what
has been learned about what helps individuals and families, informed knowledge about
integrated treatment and services, trauma-informed services, person-centred planning, cultural
competency, population-specific services, and, most fundamentally, empathic relationships that
inspire hope. It may help programs develop recovery, resiliency-oriented capabilities, and
welcoming services to support people and families with concurrent issues (Minkoff, 2012).

Definitions

Concurrent Disorders - A combination of mental health disorders, substance use, and/or
gambling. Also termed Concurrent issues, Concurrent Conditions, Co-occurring Disorders and
Dual Diagnosis (Alberta Health Services, 2018).

Concurrent Capability - The ability to identify, The Goal: _

manage and treat people who present with To create welcoming, trauma-informed,
concurrent disorders (mental health conditions and recovery-oriented & concurrent
substance use and/or gambling concerns) (Alberta capable services

Health Services, 2018). for individuals and families.

Frequently Asked Questions

As you prepare for your review session, guestions about CCPR may arise. Here are some
common questions:

Why are we going through this review?

It can be helpful to occasionally review your team practices and program services to ensure
they are welcoming and recovery-oriented and help people and families with concurrent mental
health and addiction concerns.

Who should facilitate a review?
These sessions are designed to be facilitated by supervisors, educators, managers or leaders
within your team who have working knowledge of your program and policies.

Who should attend?

Participants include all staff members: non-clinical staff, clinical staff, leaders, educators, and
physicians. Sessions can be as small as 8-10 people or as large as 25-30 people. Generally,
the larger the group, the longer it will take to move through the review, as more discussion may
be generated. Consider smaller team sizes for the best engagement and team experience.

When and where do reviews take place?

Reviews can take place on-site or virtually. All materials are adaptable for online use as long as
they are shared beforehand, and participants can access computers with audio and video.

CCPR Facilitation Guide
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Two Activities in the Review Process:

1. Review session (3 hours) where the group meets to score each section, which
can include robust discussion. It's best to find a time that works for all staff, such as a
regular team meeting, training session or unscheduled afternoon. The entire content can
be completed in a half day or 2-3 hours or broken into four to eight 20-30 minute
sections (for example, at a staff meeting).

2. Recommendations session (1 hour) where the group regathered to hear a
summary of the review scores and suggested recommendations. This session includes
time for team input and brainstorming on quality improvement initiatives that are
proposed and planned and takes about one hour.

Roles and Responsibilities

Facilitator
e Prepares materials for a virtual or in-person session
e Allows conversation to happen when reaching a consensus on each item to score
e Guides patrticipants through review sections and discussion

Scribe
e Uses scorebook to record scores for each item and capture discussions

Participants
e Participates in scoring, reading sections and collaborative conversations

Preparing for the CCPR

1. Determine a review is needed and prepare for the sessions

2. Review the Standard Approach to Concurrent Capable Framework (it may be helpful to
bring a copy to the session)

Book both the review session and recommendations session

4. Assemble CCPR resources as needed for virtual or online sessions.

w
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In-person review Virtual review
One month before: Email calendar invite One month before: Email calendar invite with MS
and room booking with PDF participant Teams or Zoom links, including PDF copies of
handout attachment. participant handouts.
One week before: Choose a scribe and One week before: Choose a scribe ahead of time
email a scorebook to familiarize them with and email a scorebook with basic instructions for
scoring and note-taking. scoring and note-taking.
Same day: Print participant handouts and Same day: Practice sharing screen of PowerPoint
scorebook. Consider making numbered cards | slides beforehand to ensure a smooth
1-5 for each participant to add a fun visual presentation. Consider options of annotating
component to the review process. scores by participants or using a chatbox.

Toolkit Resources:

e The Standard Approach to Concurrent Capable Framework
e CCPR Toolkit Overview

e CCPR PowerPoint Slides

e CCPR Scribe Scorebook

e CCPR Participant Handout

e CCPR Recommendations List

Process for Each Activity

Activity 1: Review Session

Session time: 3 hours
Process of Review

/ Choose a scribe to record each section’s scores and notes

+ Read each item out loud

3

Have a discussion with your group to reach a consensus on the average score for each section

Progress through each section(s)

3

Scribe records scores and summarizes discussion notes

Wrap-Up and Next Steps

CCPR Facilitation Guide

8 | Recovery Alberta Updated: Nov 2024



Review Session Agenda (See Appendix A — Review Session Sample Agenda)

1. Introductions - 20 minutes
To warm up the atmosphere and ensure all participants feel connected, start the session
by introducing yourself and then going around the room. Have each participant introduce
themselves, their role, and their hopes for the review session.

2. Set the stage - 20 minutes.
e Provide an outline of session timing (see sample agenda, Appendix A).
e Distribute toolkit resources and handouts.
e Show/provide a copy of PowerPoint slides (optional)
e Answer questions
e Optional — hand out numbered cards (see Appendix B)

3. Explain the Likert scale

The Likert scale is used to score each statement in every review section. Here are some

key points:

e Itis a five-point scale.

e It allows each patrticipant to indicate how much they agree or disagree with each
statement.

e It provides five possible answers so each person can indicate their strength of
agreement regarding the statement.

1. Notat All

2. Slightly

3. Somewhat 4 5
4. Mostly

5. Completely

4. Facilitate the group through the review — 90-120 minutes.
Allow 10 - 15 min to score and collaborate on each section (see the scribe scorebook for
more information on how to score--to be used by the scribe).
Start with the first section and read each statement out loud. For variety, you can have
people take turns reading. Details of each section are included in the scribe scorebook.
Retain the scorebook for the Recommendations session.
1. Welcoming and Engaging
Standardized Screening
Comprehensive Assessment
Integrated Treatment and Recovery Planning
Comprehensive Interventions
Transitions in Care
Program Collaboration and Partnership
8. Concurrent Capable Competency Development

NoakrLON

Facilitation Tips:

e Guide the group through each section, item by item.
e Ensure each person says or indicates their score.
e Steer the discussion toward reaching a consensus on the score for each item.
CCPR Facilitation Guide
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e Keep the conversation open and collaborative, remembering all scores are
opportunities — low scores open up quality improvement initiatives, and high scores
show team/program strengths to celebrate.

e Remember that this is not the time to troubleshoot and try to solve issues that may
arise from conversations. Redirect problem-solving by reminding participants that
the scoring will be evaluated, and recommendations will be made at the next step.

e Support the group to reach an agreed-upon score for each statement. This is a must.
A way to bridge score gaps is to enquire about an individual's score, for example,
“Ryan, tell us about your score of 1...” or “Susan, | am curious why you scored 4...”
Giving space and time for honest conversations allows team members to hear what
pieces each other thinks is important.

¢ Direct the scribe as needed by indicating what score the group has reached for each
item and suggest that they note key discussion themes.

5. Summary and wrap-up — 15 minutes.

e Thank participants for their engaged input into scoring and discussion.

e Ask the group to provide reflections on what could be ‘Quick Wins’ and ‘Team
Priorities’ based on the insights shared during conversations held throughout the
review session.

e Describe the next step of a recommendations session to follow up with a summary of
scores and to brainstorm quality improvement initiatives.

Activity 2: Recommendations Session

Within one month of the review session:
e Meet with your participants again
e Review how each section scored and summary of comments
e Present the recommendations list
e Brainstorm quality improvement actions

Prepare for the Recommendations Session

1. The facilitator and scribe use the scoresheet to collate each section from the scorebook
used in the review session.

2. Tally each section's score and divide by the number of items to reach an average for
each section.
e Participants decided on an average score per item in the review session.
e E.g. Welcoming and engaging has seven items. If the seven items totalled 28, divide

this number by 7

e 28/7=4.Thus, 4 is the average score for welcoming and engaging

3. Transfer each score to the scoresheet. The scoresheet will provide a one-page summary
of each section’s average score to identify quality improvement areas. Consider if there
are any emerging themes, quick wins, or team priorities you notice.

CCPR Facilitation Guide
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e Take note that for each section, there may have been high scores and low scores
(please consult the scorebook for more detailed information on scoring):

e Low scores (1-3) indicate areas where small changes may help improve people’s
experiences of your program’s services. The follow-up recommendations session will
address most of these areas and suggest actions, small steps, and changes to
improve the team’s concurrent capability.

e High scores (4-5) represent your team and program’s strengths. Take a moment to
celebrate what the team is already doing well.

4. Print the recommendations list and book the recommendations session if not already
done. Optional — copy the scoresheet for each participant of the recommendations
session.

Recommendations Session Agenda — 1 hour

1. Welcome to participants.

e Hand out the completed scoresheet and recommendations list to each person
(optional).

Review each section's recommendations with the group.

3. Highlight team strengths and team opportunities.
e Allow time for brainstorming quality improvement opportunities for low-score items or

sections.

e Consider striking a small working group to follow up on the recommendations.

4. Plan a follow-up meeting in 3-6 months to review planned improvements.

N
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Appendix A: Review Session Sample Agenda

Time Session Content Time Allotment
9:00 AM Welcome and introductions 20 minutes
e g, | 15mites
9:35 AM Explain the Likert scale 5 minutes

9:40 AM Facilitate the review 90 — 120 minutes
11:40-12:00 PM Summary and wrap-up 15 - 20 minutes

12 | Recovery Alberta
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Appendix B: Optional Likert Score Cards Template

Instructions: Print the template page for each participant. Fold in half and cut out each
numbered card with its definition. (Can laminate also)
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