Tips for Planning Your
Evaluation

2. Know Your Program

1. Communicate and Collaborate

)

e Have a clear understanding
of the purpose of the
evaluation, including how it
will be used and by whom. w

e Many stakeholders do not have
expertise in evaluation and rely on you
to provide advice on the scope and
objectives of the evaluation.

4. Keep it Realistic and Practical

o Consider all perspectives but also
prioritize what is needed from the
evaluation.

* Managing expectations about what
the evaluation can and cannot
achieve is an important role for the
evaluator.
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o Consider what information
is available and options for /
building on existing
projects. '

o Many programs collect information on
clients and services or are involved in
quality improvement projects — these
are potential sources of data that can
be used in an evaluation.

¢ Using or building on existing sources
of information can:

e Minimize the amount of data
that needs to be collected

e Reduce the burden of data
collection on service
providers

e Make the most of limited
resources

7. Share the Evidence
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Plans for evaluation often evolve as
programs grow and change.

¢ Planning an evaluation requires:
o Flexibility
e Time

o Evaluation plans are often
revised and updated even after
the evaluation is underway.

o This highlights the
importance of ongoing
communication and

consultation with key
stakeholders.

8. Evaluation Resources
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The Knowledge Exchange team offers
evaluation support to AHS teams.
Contact us to submit a request.

amh.knowledgeexchange@ahs.ca
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