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Introduction

Post-secondary institutions can use this guide to create healthier campus communities
by encouraging a culture that supports less risk and healthier choices in relation to

alcohol consumption. Effectively facilitating
healthy change requires efforts beyond
educating students on the harms associated
with risky drinking. Comprehensive, multi-
pronged campus actions with influences at
multiple levels are required2345, The Preventing
Alcohol-Related Harms on Campus framework
presented in this guide encompasses broad,
integrated campus actions in the areas of policy,
perceptions, environments, and supports to
enable effective, meaningful, and sustainable
impacts to campus life.

Share this
Reducing Alcohol-
Related Harms on

The guide helps users
create healthier campus
communities by
encouraging a culture
that supports less risk
and healthier choices in
relation to alcohol
consumption
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https://youtu.be/VrXfA7Vz9JQ
https://www.youtube.com/watch?v=VrXfA7Vz9JQ&feature=youtu.be

How to use this guide

This guide, meant for post-secondary institutions and their student leaders and others
with a vested interest, provides the user with a Preventing Alcohol-Related Harms on
Campus framework, offering information, tools, and campus examples on how to create a
campus culture that supports less risk and healthier alcohol-related choices.

This Alberta-based guide features initiatives from
Alberta post-secondary institutions, recognizing the fireventing Alcohol Ralatadiianms
practicality of adopting, adapting, and applying oEampts

IdeaS from Campuses WOI’klng |n Slmllar SOC'aI, A Practical Guide for Post-Secondary Institutions to Promote Healthy,
geographical, political, and economic contexts.

Safe, and Caring Campus Communities

o
Parallel to this guide, the AHS Provincial Addiction '"‘ '
Prevention team offers consultation support to j
facilitate successful implementation of your ®)
campus initiatives. Funding opportunities for your

campus may also be available through establishing
a campus coalition, which is discussed later in this
guide. The AHS Provincial Addiction Prevention
Unit invites you to be in touch to discuss funding
and other supports available. Contact us at

Addiction.Prevention@ahs.ca.

May 2021 -.H Aorta oalt
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We welcome you to share your campus initiatives

with the AHS Provincial Addiction Prevention Unit so they can be featured in this guide.
Please note, as new and emerging priorities change in campus communities, campus
initiatives featured in this resource may evolve or be discontinued.
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What's the big deal about alcohol

culture and student life?

Complex diversity exists among student communities, and, correspondingly, students’
choices and experiences with alcohol will be complex and diverse. Generally, however,
alcohol is considered part of many students’ post-secondary experience. For example,

a 2019 report indicated that
65% of Alberta post-secondary
students reported consuming
alcohol within the last 30 days®.

Further, a 2018 study
examining heavy episodic
drinking among post-secondary
students highlighted the
pervasiveness of drinking
culture on campuses along with
the explicit peer pressure to
“keep up” with peers’.

A drinking culture exacts a toll
on students. Forty-seven
percent of students binge
drank, or drank more than five
drinks the last time they
“partied” or socialized, and over
half reported experiencing one

N

College students who drank alcohol reported experiencing the following in the last

12 months when drinking alcohol:*

Percent (%) | Male |Female| Total
Did something you later regretted 355 | 344 | 348
Forgot where you were or what you did 259 | 257 | 258
Got in trouble with the police 27 107 | 13
Someone had sex with me without my consent 1.0 | 2,6 | 22
Had sex with someone without their consent 05 [ 01 0.3
Had unprotected sex 268 | 278 | 273
Physically injured yourself 17.7 [ 157 | 164
Physically injured another person 26 1.3 1.7
Seriously considered suicide 68 | 62 | 67
Reported one or more of the above 540 | 528 | 532

*Students responding "N/A, don't drink" were excluded from this analysis.

or more negative consequences in the last 12 months when drinking alcohol®. For
example, 35% did something they later regretted, 27% had unprotected sex, and 16%
physically injured themselves®. Students also report high levels of anxiety, depression,
and sleep problems®. Alcohol has a direct impact on these student concernsg, which
students report to be the biggest hurdles to their academic success®. Despite this, and
largely due to societal norms and expectations around alcohol, students perceive
drinking as generally positive, with minimal health or safety risks and an expected part

of the post-secondary experience’.

Alberta Health Services
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Students’ experiences and attitudes at university can influence and lay a foundation for
habits and attitudes in life after university. A 2019 study® highlights an alarming trend of
harmful alcohol use among young adults. The study examined the rates of emergency
department visits attributable to alcohol use in Ontario and uncovered that people aged
25-29 had a 175 % increase in emergency department visits attributable to alcohol use
from 2003 and 2016°. These realities highlight the need to address drinking culture
among post-secondary students and to support students to make healthier alcohol-
related choices. Student leaders and campus partners can help reduce the harm
associated with risky alcohol use by having comprehensive supports in place that
encourage a healthy transition to post-secondary life and that support students to
connect in healthier ways.
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Preventing Alcohol-Related Harms on

Campus framework

Education campaigns are a common tool to address alcohol-related harm. While
educating students on lower-risk drinking is important, an approach that changes the

context (e.g. culture and environment) to facilitate lower-risk drinking at the population

level is critical for behavior change.

As shown in the Health Impact Pyramid*! below, interventions focusing on lower levels
of the pyramid tend to be more effective because they reach broader segments of
society and require less individual effort. Implementing interventions at each of the
levels can achieve the maximum possible sustained public health benefit!!.

Less individual effort =
Greater population
impact

More individual effort =
Less long term impact

8 Alberta Health Services
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Health Impact Pyramid!!

Increasing
Population Impact

Counseling
and Education

Clinical
Interventions

Long-Lasting Protective
Interventions

Increasing Individual
Effort Needed

Changing the Context to Make
Individuals' Default Decisions Healthy

Socigeconomic Factors
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https://www.ccsa.ca/sites/default/files/2019-09/2012-Canada-Low-Risk-Alcohol-Drinking-Guidelines-Brochure-en.pdf

Recognizing the importance of changing the context to facilitate healthy decision-
making, the Preventing Alcohol-Related Harms on Campus framework includes campus
actions that aim to change the campus culture and environment to support lower-risk
drinking. Let’s unpack each of the four elements - policy, perceptions, environments,
and supports.

" Preventing Q0@
Alcohol-Related
, Harms p
D on Campus «
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https://pepah.ca/wp-content/uploads/2019/06/CCSA-Postsecondary-Education-Partnership-Alcohol-Harms-Framework-2017-en.pdf
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Campus policy

Our individual choices are shaped
by the systems and conventions in
which we live, work, learn, and
play. Policies to regulate how,
where and when alcohol can be
accessed is one of the best ways of
contributing to campus-based
change and creating a lower-risk
culture. Campus policies help to
communicate the expectations and
norms of drinking on campus as
well as provide guidelines for
campus and student group events
where drinking may occur?.

Campus Spotlight: Concordia University of Edmonton

Concordia University of Edmonton updated its Alcolnol Policy in
2017, avd evewt organizers must seek special permission to host
events with alcohol on campus. These regulations are +o ewsure
events are safe and enjoyable.

When creating a new alcohol policy consider:
e What is the governance structure on your campus?
e Who should be invited to the table?
¢ Who can influence and endorse policy?
e How can you ensure student input?
e How will policy changes be communicated?
If a campus alcohol policy is already in place, review it to consider if it needs updating to
reflect current evidence. When reviewing policy, consider:
e [s there anything missing?
e Are there areas for enhancement?
e Is the campus community aware of the policy?
¢ Who should be involved in reviewing and revising it?

10 Alberta Health Services
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Campus Spotlight: MacEwan University

The Students’ Association of WMacEwan University (SAMU) student
groups department is actively working to reduce the harm associated
with high-risk drinking during groups’ events. All student groups +hat
plan to host events must fill out a Club Event Approval Form that
ensures they have measures i place, such as security, trained staff, and
access to safe fravsportation, fo encourage safer drinking and reduce any
assotiated narms. Tu addition, SAMU funding canvot be applied in any way
toward the purchase of alcohol or other intoxicants.

Examples of policy actions to consider for your campus
Restrict days/hours of bar liquor services

Limit bar hours to the recommended hours of 11:00 a.m. to 1:00 a.m?*3. Currently in
Alberta, alcohol can be sold on and off premises from 10:00 a.m. until 2:00 a.m; these
are the maximum hours of operation. However, post-secondary institutions can pass
policies restricting these hours on their own campuses. Reducing bar hours reduces the
availability and accessibility of alcohol on campus which in turn reduces alcohol-related
harm. It also encourages a lower-risk culture. Consider eliminating the use of last call,
as it may encourage students to consume alcohol rapidly, which leads to increased
levels of intoxication and can increase the risk of alcohol-related harms.

Campus Spotlight:
@ravde Prairie Regjional College (GPRG)

@rande Prairie Regional Colleae (GPRC) has a bar
on campus run by the student uvion. GPRC'S bar is
more thaw just a place +o drink alcolnol, and i+
encourages a cuture of moderation and low-risk
drivking. GPRC's bar has mivimal hours (Monday to
Friday, with liquor service ewdivg at 10:00 p.m.),
welcomes minors for food service, and serves as an
alcohol-free space for other activities. The bar is
also used for community evewts and programs held
on campus to promote alcohol-free events, such as
mental health awarevess, safe drinking habits,
and addressing addictions.

1 Alberta Health Services
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Campus Spotlight:
Lethbridge College

The Lethbridge College Students’
Association (LCSA) has a midvight
poliey, which stipulates that
entertaiviment and services cease
at midvight (or before) at all LCSA
events, with last call at 11:30PM,
Studewts still have access to free
water and bathrooms until
12.30AM. LCSA reguires all Clubs
ond rental users of their social
space to adhere +o the midvight

poliey.
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Limit availability of alcohol at events and promote safer alcohol service

Limiting the availability
of alcohol at events (on
and off campus), as
well as ensuring there
are alcohol-free
alternatives, are other
ways of reducing high-
risk drinking?. Limiting
alcohol availability can
help reduce potential
alcohol-related harm. It
can also increase
campus and public
safety. Safer drinking
at events can also be
facilitated by setting
boundaries (e.g., drink
tickets must be
purchased with a limit
on how many each
student can purchase).

Considerations for safer alcohol service:

Serve standard drink units (1.5 oz. for
distilled alcohol [spirits], 5 oz. for wine, 12 oz.
for beer)

Don't offer pitchers of alcohol

Bwcourage food o be eaten with drinks
Promote food and alcohol-free drinks

Provide free non-alcolnolic drivks to designated
drivers

Offer food specials rather thaw drink specials
Eliminate last-call anmonncements

Provide ProServe trainivg for all bar staff
Provide ProServe trainivg to residence
assistants and other volunteers for campus
programs where alcolol is available

Mg

Not all drinks are created equall Serving standard drivks accommodates for the varying
%lo alcohol in different types of drinks’®,

Beer/Cider/

Distilled
Alcohol

341 ml (12 oz.) glass of
5% alcohol content
(beer, cider or cooler)

142 ml (S oz.) glass of wine
with 12% alcohol content

43 ml (1.5 oz.) serving
of 40% distilled alcohol
content (rye, gin, rum, efc.)
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Campus Spotlight: Southern Alberta Iustitute of Techvology

polytechvic (SALT)

Campus bar policy

All servers must have ProServe accreditation through the AGLC
Prior to 2:00 pm., each customer who orders an alcoholic
beverage must also order and consume an individual meal, and will
be served a wmaximum of two alcololic drinks, which may vot be
shooters or shots

After 2:.00 pm., meals are recommended by servers, but not
reduired for service

Liguor is never discounted (for example, doubles are double the
price, not double wminus 2.0 per cent)

Spirits (cocktails and shooters) are never a daily special

Last call is moved from 2:00 awm. to 1:00 a.m.

Food and alcohol specials are paired

Campus Spotlight: University of Lethbridge

Fresh Fest, an event rum by the University of Lethbridge Students’
Union (ULSW) is desigued to bring new students together, while
welcoming back returving oves. During Fresh Fest, students are
exposed to several days of activities and events +o help build

relationships, introduce thewm +o the campus and start their
miversity experience off right.

Fresh Fest offers both alcohol- and won-alcohol-related events. The ULSU and the
miiversity's risk and safety departiment work together to create a responsible and safe
drinking environmewt. Volunteers for this event are offered free ProServe traiving or re-
certification. Volunteers are thew respovsible for promoting respovsible and safe drinking
practices and creating a safe drivking environment. Any evewts where alcohol is served
must also have free food and water available.

Physical availability can also be addressed in residence. Some considerations for
residence include not allowing kegs, providing safe drinking spaces for students in
common areas, prohibiting drinking in private dorm rooms, establishing dry residences
or floors, and creating dry residences during orientation week?.

1 Alberta Health Services
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Campus Spotlight: Wiversity of Alberta
In 2012, chavges were made o the University of Alberta’s (U of A)
Lister Hall, one of the residence buildings on campus and home +o
approximately 1,300 first-year students. While alcohol policies, such as
baws on drivking games and keas in residevce were in place, the culture of
Lister Hall was known to be heavily based around alcohol and binge
drivking,.

Concerved that the culture of Lister Hall was siguificantly affecting residents’ acadewmic
success, and cansing harm to residents, the environment and staff, siguificant policy
thanges were introduced, including:

e bawing the consumption of alcohol in common areas

* requiring two student resident assistants (RAs) per floor

o developing a first-year curriculum focused on students’ personal and academic success

o implementing monthly check-ins between RAs and residents

o increasivg community programmivg in residence with +the aim to enconrage students

to Volunteer durivg orientation week, and every Saturday off campus

A restorative justice program was also introduced in residence to complement the new
policies. This approach was successtul in helping students uvderstand what chavges +hey
need to make, how to identify the potential harm of their actions and how +o chavge future
behaviours. T+ also provides students with coumections to other services on campus.

As a result of the above actions, there is a woticeable chavge +o the culture in Lister Hall,
Tt is now a positive commuvity and academic space, and drivkivg is vo longer the domivant
culture. While students still drink in and outside of residence, they have reported less peer
pressure to drivk, and that they enjoy being able +o hang out v the common areas or focus
o their studies without alcohol. Students have also indicated that there are more won-
alcohol-related +hings to do in the lounge and there has been less overconsumption and less
need to take care of drunk people. The reputation of Lister Hall has also changed. T+ is now
seen as a respected place on campus, ove that is both a place to do well academically and a
place to have fuw.

Since the changes were implemented in 2012, over the past several years Residence
Services has seen a general decrease v the amonnt of policy violations surrounding alcohol
use and has seen siguificantly fewer high-risk cases of alcohol use that result v a11 calls
for emergency medical support. The continued use of restorative practices as the
preferred method of following up with policy violations allows studewts +o think about the
harm their actions may have had ov the community and/or others, resulting in residents
being less likely to repeat the behavior.
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Regulate alcohol marketing, advertising, and sponsorship on

campus

Alcohol marketing, advertising, and
sponsorship increases alcohol
consumption®17, Implementing

policies to restrict and limit

exposure to alcohol marketing, Q
advertising, and sponsorship has \
been shown to slow the recruitment

of new drinkers, reduce heavy

drinking, reduce harms, and creates

a more balanced picture of the role of
alcohol in communities?®,

Consider regulating advertisement in
on-campus radio, signs and posters,
and social media. Regulation of
advertising should also apply to the
promotion of events and
establishments off campus?. To
understand what’s possible at the
campus jurisdictional level please
refer to Alcohol Policy for Community
Safety, Vibrancy, Health and Well-Being —
A Practical Guide for Alberta

Municipalities.

As shown in the social media post captured on the right, your campus may also

Q University of Alberta - Campus & Community
Recreanon
Ahrs - @

Join us on Friday, February 15 as we redefine "Happy Hour"

with our drop-in event at the Hanson Fitness and Lifestyle
Centre! Let's celebrate the end of the week and burn off
some steam in a new way! #UAlberta #Fitness
#HappyHour #SelfCare

B0

T 7

LET’S REDEFINE

HAPPY

HOUR

AT THE HANSON FITNESS & LIFESTYLE CENTER

[C) Like (J comment &> Share
o

e

consider counter-advertising opportunities, subverting alcohol marketing to promote

healthier alternatives to connect and unwind.

Campurs Spotlight: Mount Royal University

Alcohol Advertisement Policy
Events that are advertised on campus that include the sale of
alcohol are wot permitted to advertise the availability or price of
alcohol. Messaging is limited to stating that the eveut is licensed,
but the advertisement must ot promote the consumption of
alcohol in any way. This pertaivs to both internal and external

event advertisements.
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Address alcohol pricing

Access to low-cost alcohol is
associated with heavier drinking in the
general population?1®, The same is
true for students with increased intake
being associated with cheaper alcohol

prices and decreased use linked to
higher prices?. Consumption and
alcohol-related harms can be reduced
by increasing the price of alcohol.
Consider minimum drink pricing,
eliminating drink specials, and
providing price incentives for non-
alcoholic beverages'® 2,

Campus Spotlight: Mount Royal University

Campus Bar Policies
The campus bar spearheads a lower-risk drivking culture by
excluding happy hours, and lower priced drivking events
and/or evenings. All non-alcoholic beverages have a lower
price point thaw alcololic beverages, and pop is provided at
no charge to designated drivers.

1 Alberta Health Services
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We are all influenced by what we believe to be the “normal behavior,” particularly the
behaviour of those who are important to us. Our behaviour is influenced by what we
perceive others in our social group believe and how they act. Overestimating peers’
alcohol use may result in consuming more than what is actually typical, both in terms of
how often and how much alcohol is consumed?. By being aware of actual peer group
norms, students may feel supported to engage in activities that reflect healthier choices.
A social norms approach seeks to address any misperceptions and to reduce the gap
between actual and perceived behaviour.

Campus Spotlight: Mount Royal University

Social Norvm Wessaging Coasters

Tu the campus bar Wellness Services worked with the Studewts'
Association to develop alcohol-related social vorm messages placed
on drivk coasters. The aim is to have students engane v the
messaging with their friends and use the messages as a
conversation starter.

Typically, misperceptions related to peers’ alcohol-use centre on prevalence (how many
people are drinking and how often) and drinking patterns and culture (how much are
people drinking and how they behave when they drink). Social norms campaigns or
interventions begin by collecting and assessing credible data, then identifying the
misperceptions and building data-based messages to counter them. Alberta-specific
data is available from the Spring 2019 National College Health Assessment (NCHA) Il
Alberta Reference Group®, or you can gather your own data from your campus.

1 Alberta Health Services
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It is important to note that current literature on the social norms approach suggests that
more robust evaluation is needed to determine its effectiveness as a behavior change
technique?®. As such, social marketing should be one of several activities implemented
on campus. Combined approaches are the most effective, as no single campaign or
activity will result in long-term change.

Campus Spotlight: University of Alberta

The Healthy Campus Unit uses the Diner and Dialogue +ool for their
alcolnol-use awareness presentation during Community Helpers training
sessions as well as at various traiving programs like the Residence
Assistant (RA) Trainivg for Lister Hall and East Campus Village.

The session’s goal is +o understand and acknowledae that we all come with different
perspectives avd values related to alcohol and other substance use and that having a
conversation about this topic can be polarizing. Commumity Helpers are encouraged +o
practice empathy and understanding when having this dialogue with their peers. The
presentation includes an overview of alcohol availability for university students, how media
com affect alcohol use, statistics on perceived vs. actual use, and a spectrum activity
exploring the values of participants regarding alcohol,

The Divner and Dialoaue toolkit is
introduced as a resource for participants
to use with their own groups. During the Dinner and
session, they have +the opportumity to try \S e
the teolkit in small group

conversations. Participants are also

provided with harm reduction tools they cam

use o start av alcohol-related dialogue with

their community. Participants are also

@mcomm@@d +o reach out o the Healthy

Campus Uit team for support should they

want a Dinner and Dialogue session with their PP
respective groups. .

MINDS | CAMPUSES

Dialogue

munity in Conversations about Drinking

For more information about how to host a Dinner and Dialogue see the tool?? developed
by the Healthy Minds, Healthy Campuses Community of Practice.
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First-year students: Setting healthy expectations

The first year of post-secondary life represents a milestone for many students, with new
freedoms and new responsibilities. Students often begin school with excitement and
hope, but also have several new transitions they need to manage, such a living on their
own for the first time, managing finances, and balancing academics and their social
lives. Meeting new people in a new setting can be difficult, and alcohol can reduce
inhibitions and initially lower stress in new situations. That's why a students’ alcohol
consumption usually peaks during their transition from high school to post-secondary?3.

First-year students have been found to drink significantly more, and in riskier ways, than
third- or fourth-year students?3. Drinking among first-year students is often influenced by
external events (e.g., orientation week, holidays), personal expectations, peer use,
alcohol-availability, and a desire to ease social integration. It is important to support
and promote low-risk drinking among first-year students, as patterns of high-risk
drinking during the first year of post-secondary can result in

patterns that continue into later adulthood.

Consider the unique circumstances and needs of first year
students, and consider hosting alcohol-free events for
students to get to know each other a day or two before the " &
semester starts. Another idea is to provide alcohol-free
alternatives during the first six weeks of school, as higher
rates of high-risk drinking are typical during these weeks?3.

Think about offering free access to different programs on campus so students can get
involved in various aspects of campus life at the beginning of the school year. Hosting
an event to promote clubs and programs is a helpful way for students to meet others
with similar interests and forge new friendships. A mentoring program between first-
year and senior students can also offer a supportive transition to university.

1 Alberta Health Services
Provincial Addiction Prevention Unit May 2021



Campus Spotlight: University of Calgary

Before the start of first term, The Wiversity of Calgary (U of C) offers
a half-day oriewtation for first year students. Students and their families
are provided with a guided tour and tips to help them understand +he
registration process, as well as how to get nvolved v campus life, including
how to be part of leadership activities, how to access or become a mentor, and an overview
of academic programs.

A separate parevt-and-family orientation evening takes place without studewts. Here,
family members receive an overview of student services, transportation, safety, campus
security programs avd concerns students may have. The program ends with a Q&A period,
as well as a resource fair that highlights the programs, services, and supports available to
students on campus,

Fall orientation is open to all new students and is hosted over four days the week before
the term starts. The program relies heavily on sevior student leaders who volunteer their
time. In addition to activities, events and programs, first-year students are given a theme
for their upcomivg post-secondary experience. For example, the 2014 theme was “Be a
Change WMaker.” Studewts are provided with a book o read prior +o orientation +o create
common ground and enhavce their level of engagement.

To further support the transition into post-secondary life, the U of C has implemented the
“Ask We” campaigu, which ruws during the first month of the semester and is intended +o
provide continned support to first-year students throughout September. Three humdred
staff and faculty, as well as 250 sewior studewt leaders, are traived and wear red buttons
to show that students can ask them questions about the campus.

The campus also hosts a session on orientation days called “Student Life Pavels,” which
helps students prepare for the academic challenges of post-secondary life and addresses the
differences between high-school avd post-secondary education. Pavels consist of an
mwidergraduate student and staff from wellness services and leadership and student
engagement services to answer dquestions about topics such as getting involved in campus
life and time mavagement. The program was inspired by student feedback indicating they
wanted to receive this information before classes began.
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Environments

Alcohol is often present at campus
and residence events, including
social functions, athletic events, and
celebrations. Event location can
provide cues about expected
behaviour and can affect the choices
people make while there. A setting
can therefore influence if/fhow people
drink alcohol as well as perpetuate
perceived norms around drinking.

Targeting settings where high-risk
drinking takes place means creating
a space that encourages positive
behaviours. When alcohol is
available, harm reduction is a practical response that can be used to ensure the safety
of staff, faculty, and students on campus.

Harm reduction approaches are already being used on Alberta campuses, with 97-99%
of students using one or more harm-reduction strategies some of the time®. Harm-
reduction efforts should use a strength-based approach instead of scare tactics and
negative messaging. They can be implemented by individual students but also be
implemented by various communities on campus to reduce the risk in their campus
environments.

Harwm reduction ideas:

o offerivg free water and food
o encouraging students to keep track of the iumber of drinks they

have
% o encouraging students to alternate between alcoholic and now-

aleoholic beverages
o evcouraging students to stay with friends while drivking
o encouraging students to set a personal limit to their drinking
e having students purchase drink tickets in advance
o ensurivg students have access +o safe rides home
o limiting the amount of alcohol students can purchase at ove time

e _sset
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MONDLy

Having alcohol-free options provides students with

choices, and hosting alcohol-free events encourages
safer use and supports healthy student ‘ { L
- Tugs ;
behaviours*24, Further, these options provide . o D -
healthy alternatives and reduce the number of I weonesy,, —
drinking days students have and encourage ] -
students to establish their own alcohol-free days. ol " T™
Additionally, students’ perceptions of campus norms j| o -
and student drinking patterns may be influenced in a SATURDRy ' A
healthy way. During high-risk times (e.g. campus & L T
celebrations, exam stress), alcohol-free events can St 5 :
—
b

be an effective way to reduce negative alcohol-
related behaviours. Lastly, events that are alcohol-
free also engage non-drinkers, supporting an

inclusive campus culture.

Campus Spotlight: Concordia Uiversity of Edmonton

Concordia Students’ Association hosted its anual ThunderFest at the
begivning of the semester. Free food, including a hotdog bar, and von-
alcoholic beverages were provided for students. Approximately 00
students attended ThunderFest 2019, and the total cost of supplying
free food was $9.20 per studewt. This was a record high attendance

for the event, and the team found that a steady supply of accessible food and non-alcolholic
beverages ensured there were vo cidents of damage or injury related to alcohol. Student
executives received feedvack from those v attendance +hat free von-alcololic beverages

allowed thewm +o alternate these with their alcoholic b@V@m@@s +o reduce their alcohol

consumption.
This event demonstrated that providing food and water at events can be easy, quick and

reasonably priced. Actively providing food at events encourages students to use similar
harm-reduction +echvidues when they are drinking off campus as well. Free food and now-
alcoholic beverages, including water, will be provided at future events.

or Dark proaram?®. This program,

y, allows students to

Check out the Lehigh
vewts from Thursday +o

o : 4 A
TS= offered through Lehigh Universit
access fumds o host alcohol-free €

Saturday between 10:00 P and 2.00 am.

May 2021

2 Alberta Health Services
Provincial Addiction Prevention Unit


http://studentaffairs.lehigh.edu/lehigh-after-dark-lad

High-risk drinking is more common from Thursday to Sunday. During this time, it is even
more important for campuses to use strategies that reduce the harm associated with high-risk
drinking?®.

Tdeas +o help reduce risk on campus 2 2¢

% e Talk to the registrar’s office, the dean’s office and any other
admivistrators about having more classes seheduled on Fridays.
e Encourage ndividual instructors to offer office hours and tutoring
sessions on Fridays.

o If applicable, have any volunteer work done on Friday to Sunday count
towards course credit, or encourage studewts +o join teams that
volunteer on weekeuds.

e Rum alcolhol-free evewt programmivg on Thursday evevings.

o Ensure students have access to safe rides howme.

o Limit the amount of alcohol students can purchase at one time.,

o Keep gym facilities opew later on Thursdays to Sundays, and consider
offering free classes like yoga.

Campus Spotlight: University of Alverta

Campus Recreation at +he
Wviversity of Alberta ruws
drop in fitness classes late
Friday aftervnoous as a
healthy alternative to o
drivking and to help support a healthy lifestyle
approach on campus. To keep fitness classes
interesting and students engaged, classes are
varied with different instructors each

fime. They have been popular on campus with
full attendavce. The initiative is dubbed “Happy
Hour” and is promoted through distributing
posters ov campus, publishing information in the
campus Recreation Guide, as well as posting
information on social media.

rA

Al
HOUR

GROUP FITNESS
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Campus Spotlight: MacEwan
University

Peer Health Educators at MacEwam —

University promote activities that offer

alternatives to a vight out drinking, like movie

nights, board aames, free activity classes, ete. -
Ove of their most successtul events on campus was a oga Rave'.

The MYogaRave had a party-like environment, provided fun

activities before and after the oga class, avd offered students
awn alcohol-free activity on campus.

Campus Spotlight: Medicine Hat College

Wedicine Hat Colleae osted an event at the campus pub that
ncluded a live bawd, free mocktails, a photo booth, messagivg on
drivking in moderation, avd interactive activities to start
conversations with students. Throughout the process of
coordinating this event there was a strong focus ow developing
relationships with various stakeholders on campus and v the
community. Local AHS staff, campus pub staff, the campus peer
support coordinator, and the students association worked together
with the goal o reduce high-risk drinking ow their campus.

Campus Spotlight: Mount Roval University

Alcohol-free Events on Campus

New Student Orientation, which happeus in September every vear,
does ot have any institutional evewts where alcohol is available.
This shifts the focus of orientation towards learving about campus
and conmecting with others without the social pressures that can
accompany alcohol consumption.
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Blueberry Smash

A mocktail recipe NAIT shared
with students in the article “How
to make awesome mocktails for
Dry January” (NAIT, Marta Gold)

In a drink shaker, combine

e 8-10 blueberries
e 1 rosemary sprig
e Honey, syrup or simple syrup

Muddle items together.

Add 1 ounce lemon juice_ Image credit: Blaise van Malsen (NAIT article)

Shake and strain into glass filled with ice and top with sparkling
water.

Garnish with blueberries and rosemary sprig. For a twist, use several
mint leaves instead of rosemary.

Campus Spotlight: Northern Alberta Tustitute of Technology

While NATT has a campus pub, it also offers other outlets on campus
for studewts to conmect, have fun, and umwind. Tn several campus
locations NALT's Campus Recreation +eam sets ont ping pong and
foosball tables; during the school vear, the +ables are used constantly,
often with people waiting to play. On the opposite end of the eneray
spectrum, NALT also has a well-being lounge which is a quiet room where students are
nvited to rest, relax, and recharge. Use of electrovic devices, doing homework and talking is
disconraged in the space.
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Campus Spotlight: University of Calgary
Post Alcohol Support Space (PASS)

This space was developed in collaboration with Risk,
Student Experience, Campus Security, Residevce Services,
Student Wellness Services and the Student Medical
Response team. It is a confidential, vov-judgmental safe
place +o provide support for intoxicated individuals to
reduce their risk of harm, keep them safe, and assess
need for medical treatment. PASS is available on
Thursday evevivgs, which is a popular drinking vight for
students, as well as during large campus events, such as
Bermuda Shorts Day. A clever poster campaign about
PASS helps create awarevess avd reduce stigma about
this service. Visit Ucalgany.calpass for more details.

v

CALGARY

FORGETTING HOW
YOU GOT HOME

LAST NIGHT

You can take a PASS on that

I you Or SOmeane you're with needs a safe,
madically supervised, judgement-free place to

sheep it oM, the Post-Alcohwl Support Space s

Post
Alcohol

For more information, visit
ucaigary.ca/pass Support
Space

To reduce drinking and driving and enhance campus safety, your campus can allow
students, staff and community members to park their vehicles on campus until late in
the morning the day after campus-wide events with or without a parking pass. Consider
making this type of parking available every night that your campus bar is open. Your
campus can also consider setting up a safe-ride program through your student union.
This could involve partnering with a local cab company, or local transit, to offer reduced
student rates from campus events where alcohol is served. Additionally, ensure
campus safe-walk programs are available and easy to access. Consider printing
SafeWalk information on campus event tickets, such as bar events.

Campus Spotlight: Lethbridge College

Lethbridge College Student’s Association has a shuttle service at their

cabaret-style events to provide patrons access to safe transportatiow.
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Residence Strategies

High-risk drinking may be common in campus residences. Since residences are unique,
solutions can be unique too. Some campuses have dry residences, some have
buildings where alcohol is permitted (with regulations) and others have dry floors (along
with those that are not)*. On some campuses, residences are dry only during orientation
week?.

Think about what residence policies and practices are in place on your campus, for
example, are there limits on where students can drink? What types of alcohol can be
consumed there? How much alcohol per student is permitted? And, how many guests
per room are allowed?

Consider reasons students drink and create options that support and encourage
healthier behaviors.

e Are there opportunities for students to interact with
each other that don'+ involve alcolhol?
Are there alcohol-free settings?

7

\\;\) e Do resident assistants (RAS) host alcohol-free events?
e Are there activities available in common areas for
students to engage with each other and reduce
isolation (e.9)., board games)?
o How do residences support students during high-stress
times (e.)., exam week)?
o How can you conmect with key influencers ov campus?

Resident Assistants (RAs) are key influencers for students. Make sure you have
supports, training and resources available to RAs so they can support students who are
transitioning to and living in residence.
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Campus Spotlight: Olds College

To complement safer drivking practices on campus, the students union
and campus residevce provide regular alcohol-free programming and
activities o students, including free passes for aym, pool avd yoga
nights, as well as free tickets +o the college sport teams’ home games.
The on-campus residence also as an alcohol-free space called The Nest that provides a pool
table, foosball +able, couches and a big-screen TV with projector. Wovie nights are
coordinated regularly by resident assistants, and students caw also coordinate their own

movie vights.

Harm Reduction Approaches for Residence*

o Place limits on the size and type of special events volving the

consumption of alcolol in residences.

o Place limits on where alcohol can be consumed (e.g., n common areas Versus
. individual dorm rooms).

o) Limit the number of people who can be v a private room, therely reducing
the likelihood of private-room parties, which RAs and security aren’+ able
+o easily movitor.

Place limits on whew alcohol can be consumed in a residence common area.
Require that RAs regularly hold von-alcoholic events.
Reaguire resident assistant movitoring in common areas or where alcohol is
permitted.
Do vot permit:
o Drinking games and the use of drivking paraphernalia (e.9., beer
bongs) that encourage high-volume consumption v residences.
o Alcohol in glass bottles.
o Bulk alcohol contaivers, such as keas or se-called “Texas wmickeys.”
o Alcohol during orientation week.

)

=
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Supports

For individualized support, including
treatment services, it is important for
students to know what on- and off-
campus options are available as well as
to receive evidence-informed,
educational information to make
healthier choices. On-campus supports
will differ from campus to campus but
may include wellness centres, student
union services, and peer support
groups. Ensure students know what - -

these supports are and how to access

them by providing this information in a number of ways including via campus social
media, student orientation packages, or health centre pamphlets.

Campus Spotlight: Mount Royal University

Students Comvselling Services and Heatth Services
At WMount Royal University, counsellors are available at Student
Connselling Services to talk +o students about their own, or a friend or
family member's drivking. Student coumselling is a service that is
available on-campus to all students, free of charge. Physicians are
available in Health Services +o talk +o campus members if they have a
covicern with their own drivking. Physician services are covered wider the Alverta Health
Care Tusurance Plan.

Campus Spotlight: NorQuest College
Peer Cownections

To help students transition to life at NorQuest, the Peer Cownections
initiative serves to bring together students and create a sense of
belonging and friendship. Participants of the Peer Covmections initiative
are matched with other students who are also looking for a campus
buddy o spend time with avd get +o know. The ivitiative offers
students the opportuvity to expand their network and meet new people from around the
world; explore the colleae and surroundivg areas with a familiar face; gaiv linguistic, social
and cultural support; socialize and create lasting friendships with others; and gain access +o
nformation about life at NorQuest.
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Tw Alberta, free off-campus addiction and wmewntal
% health services are available 24 hours per day,
seven days per week through Alberta Health
Services (AHS)?.
AHS Addiction Helpline 1-866-332-2322
AHS Mental Health Helpline 1-877-303-2642

For helpful, evidence-informed resources, request that student
health services provide alcohol awareness information to
students, such as offering information about standard drink units
and the Low-Risk Drinking Guidelines*®, which supports
individuals who choose to drink to decide when, where, why, and
how much they drink. Consider how the information is
communicated — is it merely informational or prescriptive? Or
does it aim to engage people, prompt them to reflect on their
choices, encourage dialogue about alcohol, and strengthen
intent?8?

Key influencers on campus, such as RA’s, student orientation
leaders, peer health educators, and students trained in the
Community Helpers Program??, can also be provided resources,
tools and information needed to support students. Training may
include how to talk about low-risk drinking, how to identify
students who are high-risk drinkers, and services students can
turn to for support.

Campus Spotlight:Red Deer College

, Campus Addiction Counsellor
Y Red Deer Colleae’s addiction comvsellor in the
Coumselling and Career Centre is responsible for
meeting with students to provide ousite addiction
coumselling for those presenting with their own
CoNCerns or expressing concern about someone
close +o them. Tw addition to these one-on-one sessions, the
comvsellor provides education across campus pertaiving to addiction
prevention, harm reduction, and supports available on campus for
studewts to access.

What to
know about

LOW-RISK
DRINKING

Drinking is a personal choice.
If you chcose to drink, these
guidelines can help you decide
what's best for you.

I'I Alberta Health HEALTHIER
B Servicas TOGETHER

Canada’s

LOW-RISK
ALCOHOL
DRINKING
GUIDELINES

Drinking is a personal choice.
If you choose to drink, these

guidelines can help you decide
when, where, why and how.

K
) Canadian Centre
.} _<. on Substance Use
A‘% and Addiction
A

Engagement. impact

&,
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Campus Spotlight: University of Calgary
Harm Reduction Advisor

The University of Calgary has a harm reduction advisor to provide

clivical support for studewts with an alcohol or other substance use

problem. Students can access the harm reduction advisor by self-

referral or though the campus medical and connselling teams.  The
harm reduction advisor also provides auidance and expertise on harm reduction messaging on
camMpUs.

Another supportive tool for students is Check Your Drinking?°. It is an anonymous,
interactive online self-assessment tool that provides a personalized assessment
feedback report based on user responses to a small set of questions about their
personal drinking patterns. This report provides detailed feedback to the user about how
their drinking habits compare to others their age and gender in order to correct any
misperceptions, as well as a financial breakdown of their spending on alcohol and safer
drinking tips.

Campus Spotlight: Uviversity of Alberta

The University of Alberta has promoted a similar tool for their
studewnts, called Check Mourself. The key ways the university marketed
this toeol included:

e PBasic marketing: Lower-cost marketing strategies created a general awareness
about the Check Yourself site, such as posters in common areas.

o Tutewsive marketing: Special strategies, such as Zoom wedia ads, presentations to
special groups and friendly competitions among different residences and sports
teams, with a prize for the group who completed the most onlive assessiments.

o Persovalized invitations: A personalized email sewt to all U of A studewts, inviting
them +to +ry the Check Yourself tool.
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e Targeted referrals: A direct referral of an individual to the Check Yourself website
by a residence staff member, campus peace officer or Office of Student Judicial
Affairs in response to a specific concern or problem.

CHEC SALBERTA
yours el SAMPLERESULTS | ABOUT THEPROGRAM [ Al |
A G e =2
Check Yourself

This survey is anonymous and has been designed to help you, your loved ones or your health care professional
answer some questions about drinking. When you have finished the test you can print your Final Report or email
your Final Report directly to yourself or your health care professional.

Please begin the survey by filling in the following anonymous information.

How do you compare?

Are you:
A University of Alberta Student ™

A student at a different Alberta college or university
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Mobilizing the campus community

Initiatives to reduce alcohol-related harms on campus are most successful when
supported by multiple partners?. Bringing together a wide range of campus and
community stakeholders helps ensure a shared vision, maximize campus resources,
and build commitment.

Establishing a campus coalition

Consider forming a campus coalition to reduce alcohol harms on campus. A campus
coalition is a diverse group of on- and off-campus members who represent various
community sectors and campus services/departments. They work together to prevent
and reduce alcohol and other substance-related harms in their campus community. A
coalition takes a comprehensive look at the campus environment and endeavors to
contribute to population-level changes to the entire campus community, rather than
focusing only on individual-level behaviour®®. The unified voice of a campus coalition
also helps to raise and maintain awareness of, and institutional attention to, alcohol and
other substance-use costs and harms as well as emerging trends on alcohol and other
substance use on campus.

When establishing a coalition on campus, consider all the people/group(s) who may
have a “stake” in the coalition’s work. Not all stakeholders need the same amount of
engagement, and different stakeholders may need to be involved at different stages of
the coalition’s projects. The list below offers some suggestions for stakeholder
involvement.

Alumni Information technology
Athletic coaches/directors International students
Building maintenance Local police
Deans of faculties Nearby neighbourhoods’ reps
Departments Parents

(e.g., health services, risk Parking services

management, sports and recreation) Peer Support
Facility management Presidents/provosts
Faculty Protective services including SafeWalk
Faith groups Recovery community on campus
Financial services Residence directors, coordinators and
Food and beverage services assistants
Graduate students Staff
Health professionals Student clubs

(e.g., Alberta Health Services) Student union
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Campus Spotlight: Uiversity of Alberta

Coalition for Action on High Risk Drinking

The Coalition for Action on High Risk Drinking at the University
of Alberta (U of A) in Edmonton is mandated to serve as a

| coordinated resource to support the U of A v respounding to

issues related to high-risk drinking among students.

The coalition’s main goals are to collaborate and share nformation; provide
consultation and advice +o coalition partuers and the uiversity community; monitor
trends in alcohol use and alcohol-related incidents on campus; and support
interventions and policies desigued +o reduce alcohol-related harms at the U of A.
To meet these goals, the coalition brings together a diverse group of stakelolders,
such as Campus Protective Services; Residence Services; Gender Based Violence and
Prevewtion Program; Risk Management; Graduate Students’ Association; Sexual
Assanlt Centre; Injury Prevention Centre; Student Conduct and Accomntability;
Office of the Dean of Students; and Students’ Union; AHS; other Edmonton and
area post-secondary wstitutions; ete.

AHS Support to Campus Coalitions

A Vital component of preventing alcohol and other substance harms is the
partuership of community stakeholders to discuss issues, share resources, and
geverate ideas and solutions. Recognizing the importance of +this type of
collaboration, ove of the core functions of the AHS Provincial Addiction
Prevention Unit is to support coalitions, including campus coalitions.
Commuity/campus coalitions registered with AHS have access o several
capacity building supports +o help them identify local opportunities and find
practical tools +o build and implement their coalition’s actions. Coalitions
registered with AHS also have access +o commumity capacity arant funding of
up to $5000 annnally +o support coalition activities. For wore information,
contact addictionpreventionahs.ca.
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Involving industry partners

Carefully consider the implications of inviting industry partners into the work of your
coalition. While involving industry may offer opportunities for sponsorships or other
incentives, their involvement may convey another message to the campus community.

In certain situations, it may make sense to include industry partners. For example, you
may want to engage with local pubs and bars to promote the same harm reduction
approaches or messages as your coalition. This may mean working with local bars to
hang posters or provide drink coasters with harm reduction messaging — such as safer
drinking tips, phone numbers to campus services etc. Local bar owners will have a
vested interest in the safety and security of their patrons and any potential impacts high-
risk drinking might have on the surrounding community.

In other situations, industry involvement may be contradictory to the coalition’s aims.
For example, industry may offer to sponsor student activities and events with the
purpose of evoking a favorable perception of their brand. Evidence points to motivation
for sponsorship being rooted in industry promotion. Evidence also suggests that alcohol
industry-funded education may lead to more harm than benefit'8. In these scenarios,
the coalition may want to carefully consider if industry priorities detract from the creation
of a healthy campus community, particularly since alcohol marketing, advertising, and
sponsorship lead to increased alcohol use?’.

Should a situation arise where industry involvement becomes a possibility, reflect on the
meaning of their involvement. What will their involvement look like? Are there
parameters around the
scope of their
involvement? Are there
ethical considerations to
consider? What could
be potential motives for
their involvement? Are
there mutual aims to be
considered? In what
ways could involving
industry partners be
beneficial to the
coalition’s work? In what
ways may it be
detrimental - and do the
‘pros’ outweigh the
‘cons’?

. ‘@
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Maintaining your campus coalition

To maintain interest, coalition members need to feel that what they are doing is making
a difference. Celebrate successes of the group, and build on these successes to move
onto new goals and strategies. Endeavor to provide roles and responsibilities that
match the strengths of each member. Consider taking a group asset inventory or group
resume, creating an account of skills and strengths each member has to offer.
Acknowledge peoples’ contributions by hosting appreciation events and crediting
successes to particular individuals.

Once the group has come together, it is valuable to develop a Terms of Reference. It
will help your group develop a vision about what they wish to achieve, how, and with
whom. A Terms of Reference defines the purpose of your group, its membership
(including the roles and responsibilities of each member) and usually a breakdown of
the work that will be completed. It is important to be clear in what it means to be
involved in the group, including time commitments, roles, and responsibilities. A Terms
of Reference can also be consulted when new members join the group, or when there is
transition among members. Consider reviewing it periodically to ensure it still aligns
with your group’s priorities and areas of action.

Additionally, always be on the lookout for possible members. Keep a list of potential
partners you would like to recruit, and find creative ways to promote the coalition’s work
in the campus community to attract future members.

For more information on forming and maintaining a coalition, visit Coalitions Work a
website that offers a wide range of services and tools for coalitions at any stage.
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Creating a campus action plan

Begin with a Needs Assessment to Determine the Objectives for your Plan

Creating your unique campus action
plan, that supports less risk and
healthier choices in relation to Decide onthe
alcohol consumption, begins with a purpose of your
needs assessment which can be needs assessment
completed in six steps.

6

A needs assessment is the process
of gathering and examining data
and information to understand your Develop a plan based
campus. A needs assessment helps on your findings
ensure that work isn’t being
duplicated and campus resources
are being used effectively. It also
helps to develop and customize a 5

plan that matches unique campus Organize, analyze and
needs use the information /£

Prepare your
questions

Collect the
information

collected

First, decide and clarify the
purpose of your needs
assessment. This will help you
navigate next steps. Consider what
you already know, what you need to know, and what you will do with that information.
Things to consider could include:

e What contributes to high-risk drinking on campus?
e What is already in place to address high-risk drinking on campus?
e What would people view as a success on campus?

Second, decide who to get information from. Reach out to a several groups and
stakeholders from all areas to obtain the most accurate picture of your campus. This will
provide you with the most accurate information about what is currently happening, and
what needs to be happening, on your campus.

Third and fourth, prepare your questions for the groups/stakeholders you have
identified and collect your information. By gathering information from a diverse group
of people, you will have the most accurate information about what is currently
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happening, and what needs to be
happening, on your campus. Students,

for instance, have valuable perspectives wWhat contributes o high-risk drinking on
of what is already happening on campus CAMPUS?

as it relates to alcohol. Other campus

groups, such as the student health \ . What supports, activities and initiatives
centre, can provide information about \Jare currently in place +o reduce high-risk
common topics students seek support for, drivking on campus?

as well as the available health supports

and resources. Campus security can what else needs +o be put in place?
provide information on the frequency and

severity of alcohol-related incidents on What are stakelnolders doing on campus +o
campus. reduce high-risk drinking?

Consider gathering data f_rom existing What would people view as a success o
sources as well as collecting new
CAMPUS? :

information. Campus surveys, such as the s

National College Health Assessment, can g

provide an accurate picture of current alcohol use, students’ perceptions of their peers’
alcohol use, and the harms or negative consequences experienced by students when
drinking.

Data can also be collected from security incident reports or residence reports. Methods
for collecting information may include interviews, focus groups, surveys, campus
forums, and/or anonymous suggestion boxes. Consider which method is best suited for
the intended participants.

Fifth — determine how the information you have collected will be organized and
analyzed. You can organize and analyze your data quantitatively and qualitatively.

e Quantitative data includes information that can be counted in some way.

e Qualitative data includes opinions, ideas and suggestions made by various
people.

Organize both types of data into relevant categories. This will help you get the clearest
representation of your campus’s activities, resources and services. As you do this, keep
in mind the purpose of your needs assessment and what questions you want answered

Sixth —your campus needs assessment is complete and your coalition is now
ready to identify opportunities, build on existing campus strengths and successes;
identify current gaps in programs, resources and initiatives; and determine what actions
your coalition will move forward.
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Determine your objectives and activities to achieve them

Based on the coalition’s objectives, decide which activities will help you achieve them.
Examples of your coalition’s objectives may include:

increasing the number of campus alcohol-free activities,

reducing the number of alcohol-related incidents,

increasing harm-reduction practices at events where alcohol is present,
increasing the number of students who feel supported not to drink, or
increasing collaboration on campus to prevent and reduce alcohol-related
harms.

You may also consider facilitating a visioning exercise with a diverse group of campus
partners and stakeholders, such as the exercise provided in the Appendix of this guide.
A visioning exercise can help generate a shared vision and common goals among
campus partners. It is an aspirational way to reflect on the “big picture vision” for a
healthy campus in relation to preventing alcohol harms. Once this vision has been
articulated, the group can then think about creative ways to realize that healthy vision.

Reflect on the campus examples featured earlier in this guide, and consider which
activities will support the unique aims of your campus coalition and vision for a healthy
campus. Once activities are decided, plan who is responsible for each activity, when
each activity will start and finish, and what resources are required for each activity. A
work breakdown structure, budget, task duration table, and project timeline are a few
project management tools your coalition may find helpful when planning activities.

A work breakdown sub
I - Categorl
structureis a Example: Hosting a Student Group Event i
“‘break down” a large
prOJeCt |nt0 com ponent Call around for  Decide on Create graphics ~ Explore caterer Explore live
: H availabilities theme for social media  options bands
parts. It helps identify P

. ads
work needing to be done

and communicated to
members3L. It logically

g . Confirm/ Pay for Buy Decorations Post ads on Confirm/ pre- Confirm/ pay live
Ol’ganlzes WOI’k SO that It venue social media pay caterer band
can be scheduled and
assigned to Coa"tion Decorate Venue  Allow for RSVPs
members. It also helps
identify required Send reminder
resources. A simplified emails

example using a work
breakdown structure is
shown below.
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Once a work breakdown

structure is completed, Best Guess ($)
you can develop a budget -

based on the tasks Confirm/Pay for venue $350
identified.

Buy decorations $150

Create graphics for social  $50
media ad

Post ads on social media $0
Confirm/pre-pay caterer ~ $400
Confirm/pay live band $400

Explore live bands, caterers,

Create a task duration venues
table to determine how
many days each task will Confirm/Pay for venue, food, 1 day
take. live band
Decorate venue 1 day

Create graphics for social media 1 week

ads

Post social media ads 3 week
RSVPs 3 Weeks
Send reminder email 2 weeks
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Create a project timeline including specific start and end dates for each activity. Closely
monitor the tasks that could potentially disrupt the completion of other tasks.

- 1 2 3 4 1 2 3 - 1 2 3 4

Moses, Explore venues,
Jesse, caterers, live
Adam, band

Jaimie

Shaina, Create graphics
Leela, for social media

Jamie

Shaina, Post on social
Leela, media

Jamie

Shaina, Collect online

Leela, RSVPs

Jamie

Jesh Send out
reminder email

All Help out on day
of event

You can also work backwards when creating a timeline — starting from the end
deliverable and working your way back to the beginning. This will help when figuring
out the actual dates tasks need to be started and completed. Remember to consider
holidays, special events, and unknown circumstances.

A | Kansas
Cheok out the Mm’mc/\ﬁm o0ls

it Toolox> Vo'l find e

V\ .
e 2 commumity action plav.

o Create
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Evaluating campus activities

Evaluation can help you assess how well current initiatives are doing, gain insight into
past initiatives, and provide an opportunity to reflect and identify future changes. Some
evaluations are straight forward and some are quite complex. This section provides you
with the foundations to get started on your evaluation and offers suggestions for
additional evaluation resources. However, you may want to consider consultation with
departments on your campus that specialize in conducting research or evaluation.

Evaluation starts at the beginning of planning your initiative, program or policy. Creating
a logic model will help you describe your initiative/program/policy and your expected
outcomes.

Components of a Logic Model

Resources/inputs
The resources needed to implement your initiative/program/policy, including human,
financial, organizational, and community resources.

Activities
The actions needed to implement your initiative/program/policy, including developing
promotional material, building relationships, and providing services.

Outputs
The measurable and direct products or results of initiative/program/policy activities.

Outcomes

The results or changes your initiative/program/policy intends to achieve. Outcomes can
be short-, medium- or long-term. Consider what differences were made, and what
changes you wanted to see in participants’ knowledge, behaviour and skills.

Impact
The intended or unintended changes to the campus as a result of your
initiative/program/policy activities, usually over the long term.

The following is a figure from the W.K. Kellogg Foundation®? that shows the basic layout
of a logic model, as well as how to read it. This will help you understand what to
consider during planning, and how each step of a logic model answers a series of “if-
then” statements.
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If these

If you benefits to
accomplish If you participants are
your planned accomplish achieved, then
If you have activities, then your planned certain changes
access to you will activities to the in organizations,
Certain them, then you hopefully deliver extent you communities,
resources are can use them the amount of intended, then or systems
needed to to accomplish product and/or your participants might be
operate your your planned service that will benefit in expected to
program activities you intended certain ways oceur

Resources/ .
Inputs . Activities . Outputs ’ Outcomes . Impact

Your Planned Work Your Intended Results

When deciding what you want to find out from your evaluation, think about whether you
want to focus on the outcome, the process or both. If you focus on outcomes, you
might ask whether your activity reduced the number of alcohol-related incidents on
campus after an event. A process evaluation, on the other hand, might ask how well
something was implemented. Evaluating the process helps improve implementation.

\lo
o WL Kellodd
L Owt pris™" 0 J(\:ot/\voes on ?w@(@{:*o \ear
Pl B e netpfl (@k " e e
oW : \C
\Q Wm 0\\(/\0\‘\'\0%.
oo ond &N )
P\W;\g\\/\aa\)aom enalna 1o
e
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Conclusion

Post-secondary communities play a critical role helping students to develop a healthy
foundation of attitudes and behaviors. Campus actions, such as those described in this
resource, can help to reduce alcohol-related harms and promote healthy, safe, and
caring campus communities.

This resource is meant to encourage a dialogue about promoting campus wellness and
reducing alcohol-related harms and offers a multitude of possibilities to draw inspiration
from. We hope the information provided will encourage you to get involved, especially
emerging student leaders, and to engage in a coordinated effort at your institution to
enhance student health.

Stay in touch as you develop your own campus initiatives by contacting us at
addiction.prevention@ahs.ca. We would love to hear from youl!

Other AHS Resources on Reducing Alcohol-Related Harms

Check ont +this
municipal guide>*
on alcohol policy for
community safety,
Vibrancy, health,
and well-being,

View full guide

4 Alberta Health Services

Provincial Addiction Prevention Unit May 2021



https://www.albertahealthservices.ca/info/Page15970.aspx
mailto:addiction.prevention@ahs.ca
https://www.albertahealthservices.ca/assets/info/amh/if-amh-alcohol-policy-for-community-safety.pdf

Appendix: Preventing alcohol-related

harms on campus visioning exercise

About this exercise

Imagining an ideal future allows one to ask
guestions and envision a future that builds on
present potential. It focuses on optimistic
possibilities rather than focusing on current
problems. Complex issues, like alcohol use
among post-secondary students, require

imaginative, comprehensive approaches from [;
diverse perspectives. This exercise prompts L L
participants to think differently and - L : .
encourages the exploration of new strategies \t ' :

and new perspectives to effect positive < ;f :lb T ’
change.

When to use this exercise

This exercise may be useful to initiate dialogue on preventing alcohol-related harms on
campus with potential campus stakeholders. Your campus coalition could also use it for
setting objectives. You may modify this exercise to meet your group’s unique needs.
The minimum suggested time for this activity is 45 minutes.

Visioning exercise
Part 1: Guided Imagery read out (5-10 min)

Adapted from Text of Healthy City Guided Imagery, T. Hancock (1986)3¢. The facilitator
should read the text slowly, taking five to ten minutes, allowing plenty of time for people
to "look around" and imagine an image for themselves.

Now we are going to take a trip to the future, to your ideal healthy campus community,
about 20 years from now. This is not the campus as you remember it, nor is it the place
you think it will probably be — this is your campus as you would like it to be if everything
works out well and it truly becomes a healthy community. So make yourself
comfortable — you may find it useful to close your eyes so that you can “see” more
easily the future in your mind’s eye.
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| want you to imagine that it is 20 years from now and you are hovering over the
campus, perhaps in a balloon or a helicopter. Look down beneath you. What does it
look like? What time of the year is it? Look across the campus and look at the shapes
of the buildings and structures. Can you see how people move around? What sounds
come up to you as you hover above?

Now, descend slowly towards the center of the area, look at the buildings and the public
spaces as you come down. We are going to land in the center of the area in the
morning of a working day. As you get closer to the ground, listen again to the sounds,
and smell the scents of the campus. Land on a busy corner and look around you. Who
is there? What are they doing and how are they getting around? How do they react to
each other? What does this space look like? How safe does it feel? What activities are
going on?

Now imagine yourself on a different part of the campus, perhaps in one of the buildings.
What activities are going on there? Imagine it is lunchtime, and you are in the middle of
a busy cafeteria. What is being sold, and how is it being sold? What sort of food are
students eating? How does it look? How does it smell? What are people doing apart
from eating? How does all this relate to the wellness of students and staff in this
community?

As the school day draws to an end change location to a residence hall. Walk with
students through their residence building. Remember, this is an ideal healthy
community. How does it look? What sorts of facilities are there? What kinds of open
spaces? What type of services? Who lives there, and how do they relate to each other?
How does this residence community feel? Does it feel safe? How do students relax — or
do they relax? What do they do they do in their free time in the evenings, or is it free?

Now walk outside again. Itis dark. How does it feel to be out at night? Who is out
there? What is going in the community at this time?

Now imagine it is a weekend — pick any season of the year you like. Remember, this is
your ideally healthy campus community. What do people do on their weekends? What
do they do with their leisure time? What recreational, educational, or other activities do
they undertake? What kinds of activities are available to people?

Are people working on the weekend? Who is working? What sort of work are they
doing?

Now before we leave this ideal healthy campus community, think back on all you have
seen. Did you see first year students, international students, students with disabilities,
graduate students, and students with children? How is life for them?

Now | want you to come slowly back to the present time, reflecting on all you have seen.
Think about the most striking things you saw, heard, smelled or touched? What was it
that really made an impression on you about this ideal healthy campus?
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Part 2: Small group discussion (5-10 min)
Facilitator explains the following.

In small groups, or by turning to the person next to you, discuss the following: What did
you see? What did you imagine generally, and as it relates to alcohol and other
substance use on the campus?

Part 3: Small group discussion (10-20 min)

Facilitator hands out Campus Action Cards (there are four sets in total representing the
four key action areas on campus: Policy, Environments, Perceptions and Supports (see
the provided card cut-outs below). Each set comes with a description of its campus
action along with a couple of examples. You can choose to provide all four sets to each
small group, or one set per group depending on the time you have for the discussion.
Copies of the Reducing Alcohol-Related Harms on Campus guide may also be provided
for reference.

** as an add on to the activity, you may provide or choose one or more Unique ldentity
Cards (see provided card cut-outs below) to each group and participants can work
through the activity as the person on their card. Participants may suggest additional
identities they’d like to consider.

Facilitator explains the following.

You are a group of campus stakeholders who want to make a positive change in your
campus community.

Consider the specific campus action your group has been assigned. Use the campus
examples provided for inspiration. Based on the campus action assigned to your group,
brainstorm ideas for potential initiatives that would contribute to making an ideal healthy
campus community as it relates to students and alcohol use. If using the identity cards,
try to consider ideas from the perspective of a person who identifies with this
community, remembering that each person has many identities all at the same time.

Part 4: Large group discussion (10-20 min)
Each group shares two to four main ideas from their tables.
Part 5: Large group (15-30 min)

As a large group, participants decide and prioritize which suggested ideas are viable
options to explore for implementation on campus.
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Campus Action Card Sets

‘IIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII..

. : i
& Campus Action: Policy 2
[
o Alcohol policy, is defined as “a set of measures in a jurisdiction or society aimed L
. at mivimizing the health and social harms from alcolol consumption”14. »
| |
u Using policy to shift a campus culture towards moderate alcohol use has the L
. greatest impact on students’ high risk drinking. Reaulating how, where, and b
3 whew students can access alcohnol is one of the best ways of contributing +o »
" thange at the campus community level. "
| |
. .
., v

..IIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII‘
“lllllllllllIlllIlllIlllIlllIllllllllllllllllllll..
.

R Policy Example .
n a
| | n
. Campus Spotlight: WMount Roval University L
. > .
" Campus Bar Policies "
3 The campus bar spearheads a lower-risk drivking culture by excluding happy b
u hours and lower priced drinking events or evenings. All von-alcoholic beverages .
] have a lower price point +haw alcololic beverages, and pop is provided at vo .
. charge +o desiguated drivers. L
. L

. .

4 L 4
A EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEENEEEEEEEEEEEEER®

“IIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII..

R Policy Example .
a
| n
] Campus Spotlight: Mount Roval Umiversity )
| |
3 _ _ .
n Alcohol Advertisement Policy .
: Events that are advertised on campus that include the sale of alcohol are vot :
. permitted to advertise the availability or price of alcolol. Messaging includes .
n that the eveut is licewsed, but the advertisement must not promote the n
. consumption of alcohol in any way. This pertains to both internal and external L
3 event advertisements. r
. .

..IIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII"
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L 4

.: Campus Action: Perceptions %

|
u Students’ behaviours are influenced by their perceptions of what others in »
- their social groups are doing. Social-norms marketing seeks to address any -
. misperceptions avd reduce the aap between actual and perceived behaviour. ITf g
u students overestimate their peers’ alcohol use, they will likely drink wmore than »
] what is actually typical. This is true for how often students drink and alse for u
1 how much students drink. By being aware of actual peer group vorms, L
n students can make wformed decisions, peer pressure is reduced, and individuals '
- will be more likely +o engage in activities that reflect healthier choices L
. .
* L 4

‘..IIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII‘
‘IIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII..‘
. Perceptions Example %
- ;
. Campus Spotlight: Mount Royal University »
u |
. Social Norm WMessaging Coasters !
" I the campus bar, previously The Hub, now West Gate Social, wellness "
. Services has worked with the Students' Association to develop social vorming ”
] messages around alcolol use ow drink coasters so that students will engage in g
. the messaning with their friends and use it as a conversation starter. 3
. .
Y |
. .
..IIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII‘
“IIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII...

3 Perceptions Example e
[ .
| |
| | |
- Check Mour Drivking e
" Check Mour Drivking is an anonymouns, interactive ovline self-assessiment tool that n
: provides a personalized assessiment report based on user respouses to a small set »
] of duestions about their persoval drivking pattervs. This report provides detailed .
" feedvack +o the user about how their drivnking habits compare +o their peers v n
- order to correct any misperceptions. The report also provides a financial breakdown »
. of their spending on alcohol and safer drinking tips. Campuses may want to consider e
= promoting this social norming tool among their students. n
., ‘:
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. . .
Campus Action: Environments .

L 4
*

Alcohol is often present at campus and residence events including social
functions, athletic events and celebrations. Event location can provide cues
about expected behaviour and can affect the choices people make while there.
A setting can therefore influence how people drivk alcohol as well as perpetuate
perceived vorms around drinking. Targeting settings where risky-risk drivking is
common meavs creating a space that encourages positive behaviours. wWhen
alcolol is available, harm reduction is a practical response that can be used +o
ensure the safety of staff, faculty and students on campus,

“lllllllllllllll..
QSgEEEEEEEEEEEEEER®

<
4

2
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. .

3 Ewvironments Example A
[ .
. Campus Spotlight: Lehigh Wiversity .
| |
| |
. The Lehigh After Dark program offered through Lehigh University, allows »
n students to access funds to host alcohol-free events from Thursday to n
3 Saturday between 10:00 pm. and 2.:.00 am. .
. .
| |
| |
| |
u n
. )
. g

.

..IIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII‘

‘IIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII..

e .
2
x Environments Example "
| | |
| | n
" Campus Spotlight: University of Alberta "
| | n
| | |
. Campus Recreation at the University of Alberta runs drop in fituess classes late E
" Friday afternoons as a healthy alternative +o drinking and +o help support a "
. healthy lifestyle approach on campus. The initiative is called, “Re-defining Happy L
u Hour.” r
| | n
| | |
| | n
| n
. L

. o
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* ) .
4 Campus Action: Supports R
| . . ]
u It is importaut for students +o know what on- and off-campus support options .
3 are available, such as comnselling services. It is also important that students b
1 com access evidence-informed, educational information that can help them +o 3
n make healthier choices. Ensure students know what supports are available and n
. how to access thewm. L
| |
| |
| |
| |
| |
| |
u n
. [}

. v

.
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2
3

L 4
3

Supports Example
Campus Spotlight: NorQuest College

To help students transition to life at NorQuest, the Peer Connections initiative serves to
bring together students and create a sense of belonging and friendship. Participants of
the Peer Convections itiative are matched with other studewts who are also looking for a
campus buddy o spend time with and get +o know. The initiative offers students the
opportunity to expand their network and meet new people from around the world; explore
the college and surrounding areas with a familiar face; aain linguistic, social and cultural
support; socialize avd create lasting friendships with others; and gain access +o

’, formation about life at NorQuest.
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Supports Example
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*

Campus Spotlight: University of Calgary

The University of Calgary has a harm reduction advisor to provide clinical support
for students with au alcohol or other substance use problem. Studewts can access
the harm reduction advisor by self-referral or though the campus medical and
commselling teams. The harm reduction advisor also provides auidavce and
expertise on harm reduction messaaing on campus.
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Unique Identity Cards

: Identity Card
= First year student =
;IIIIIIIIIIIIIIIIIIIIIIE

Identity Card

International Student
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Identity Card

Residence Coordinator

Identity Card

Athletics Coach

Identity Card

Chemistry Instructor
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Alberta Health Services

3

Identity Card

Parent of a Student

Identity Card

Campus Bar Manager
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Identity Card

Dean of Students

Identity Card

Campus Nurse

Identity Card

Alumni

Provincial Addiction Prevention Unit

Identity Card

Student who is also a

parent

Identity Card

Building Maintenance
Staff

‘IIIIIIIIIIIIIIIIIIIIII:
;IIIIIIIIIIIIIIIIIIIIIII

Identity Card

Counsellor

Identity Card

Students’ Union

President
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Identity Card

Graduate Student
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