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Course Description

PQI101 Developing Knowledge and Skills in Quality Improvement is a series, consisting of separate modules 
developed in an asynchronous model using Google Classroom.

In this third module, our goal is to give you ideas and tools to share your improvement idea with others. “You can have 
brilliant ideas, but if you can’t get them across, your ideas won’t get you anywhere.” Lee Iacocca

Learner Effort Hours:  4

Asynchronous/Facilitated Learning Sessions: 3 hours

Pre-requisites: Foundations of Quality Improvement PQI100
Developing Knowledge and Skills in Quality Improvement 
Module 1 - QI Opportunities PQI101
Developing Knowledge and Skills in Quality Improvement 
Module 2 - Developing Data Literacy for QI PQI101 

Course Completion Requirements

• Participation in online activities 
• 1 Discussion Board
• 2 Module Assignments

Course Outcomes

1. Plan for Improvement
• Compare and contrast approaches to initiating a QI project
• Create an AIM statement
• Prepare and share an idea for improvement

DEVELOPING KNOWLEDGE AND SKILLS IN 
QUALITY IMPROVEMENT  
PQI101 MODULE 3 - SHARING AN IMPROVEMENT IDEA 
Course Outline           

Course Materials and Resources

• PQI101 Module 3 eWorkbook
• Google Classroom Learning Site

Pre-Course Work: None

Additional Information: None

Reflective Learning:  1 hour

Year Active:  2024
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