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Facilitating Team Rounds

Gather Collaborative Care Team in consistent location
e Assign a scribe (it is beneficial to have scribe separate from facilitator)

During Team Rounds
e Ensure everyone understands the purpose of Team Rounds and their role,
particularly if there are new members
e Ensure all providers are engaged and included to represent their residents
e Keep the conversation on track
o Close side conversations

Address resident questions or concerns

Any significant changes/emerging issues for the Care Plan?
o Emerging issues
o Key points about today’s care plan
o Who will update the patient and whiteboard

Any changes to Goals of Care Designation?

Medication Review due/required?
(Narcotics, antipsychotic etc.)

Any Quality of Life needs?
(Recreational, Spiritrual, etc.)

Identify upcoming Inter-RAl assessments

Identify any transitions
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