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Objectives  

• To increase participants’ awareness and knowledge of 
an innovative change management approach to 
developing and distributing community health nursing 
resources.  

• To increase participants’ understanding of the 
applicability of an innovative change management 
approach within their community health nursing practice 
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Outline 

• Alberta context 
• Development to distribution steps 
• Exemplar: Staff education resources 
• Adapting the approach 
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Alberta context 
Alberta Health Services 
• North Zone 
• Edmonton Zone 
• Central Zone 
• Calgary Zone 
• South Zone 
 

90,000 employees 
3.8 million Albertans 
51,000 births/year 
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Development to distribution steps 

• Guide standardization and utilization of resources 
• Integrate community health nursing, project 

management, health promotion, change management  
• Are adaptable and transform concepts from 

development to distribution, can be used for ongoing 
review/updates 

• Include stages and steps to ensure multiple levels of 
approval  
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Exemplar: Staff education resources 
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Development and Review/Feedback 

• Define messages, target 
audience, users 

• Brainstorm ideas 
• Focus on purpose  
• Review previous content 

and comparators 
• Write content into bulleted 

messages (don’t develop in 
final layout e.g., brochure)  
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Messages and Comparators 
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Revisions and Testing 

• Determine revision criteria   
• Who: Expertise and authority 
• What: Content not writing style 
• Why: Rationale and evidence 
• When: Timelines, extensions 
• How: Organize and theme  
• Revise content in bulleted 

messages (don’t revise in final 
layout e.g., brochure)  
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Electronic Tools 
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Finalization and Production 

• Communicate timelines to 
endorser, approver levels 

• Use rounds of approval, 
limited revisions 

• Work backwards from 
deadline 

• Finalize/approve layout 
• Copy edit content, then put 

into approved layout 
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Colour Coding and Endorsement 
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Distribution 

• Develop communication plan to 
audiences, users, stakeholders 

• Create access plan “push or pull”  
(e.g., web pages, print ordering) 

• Plan for version control (e.g., dates 
and #s) 

• Plan for future updates (e.g., 
receiving feedback after 
finalization) 

• Distribute and start again! 
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Communication and Access 
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Adapting the approach 

• Where ever resources are created, adapted, developed 
and/or disseminated 

• Multiple community health nursing practice settings 
– public health 
– home health 
– midwifery 
– First Nations  
– health education 
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Thank-you! 
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