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NMS Program Implementation Plan 2011 - 2014 Summary Chart

NMS Program Key Project Planned Start Date 
from Workplan 

Actual Start Date
from Workplan

Planned End Date 
from Workplan

Green=reported as complete in 
2011/2012

Yellow =reported as complete in 
2012/2013

Purple=reported as complete in 
2013/2014

Actual End Date of 
Deliverables

from Workplan
Green=reported as complete in 

2011/2012
Yellow =reported as complete in 

2012/2013
Purple=reported as complete in 

2013/2014

1 NMS Pathway 1.1 Clinical Policy 
Development January 1, 2011 January 17, 2011 March 31, 2013 March 31, 2013

1 NMS Pathway
1.2 Clinical Policy 
Suite 
Implementation

January 1, 2012 January 1, 2012 March 31, 2014 March 31, 2014

1 NMS Pathway 1.3 Alert Distribution January 1, 2011 February 1, 2011 March 31, 2012 March 31, 2012

1 NMS Pathway 1.4 Lap Capacity January 1, 2011 January 1, 2011 March 31, 2012 March 31, 2012
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NMS Program Key Project Planned Start Date 
from Workplan 

Actual Start Date
from Workplan

Planned End Date 
from Workplan

Green=reported as complete in 
2011/2012

Yellow =reported as complete in 
2012/2013

Purple=reported as complete in 
2013/2014

Actual End Date of 
Deliverables

from Workplan
Green=reported as complete in 

2011/2012
Yellow =reported as complete in 

2012/2013
Purple=reported as complete in 

2013/2014

2 Supporting 
Processes 

2.1 Alberta 
Health/AHS 
Partnership

January 1, 2011 December 1, 2010 June 30, 2012 July 16, 2012

2 Supporting 
Processes 2.2 Staff Education January 1, 2011 February 13, 2012 March 31, 2013 March 25, 2013

2 Supporting 
Processes 2.3 Patient Safety January 1, 2011 January 24, 2011 March 31, 2013 March 27, 2013
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NMS Program Key Project Planned Start Date 
from Workplan 

Actual Start Date
from Workplan

Planned End Date 
from Workplan

Green=reported as complete in 
2011/2012

Yellow =reported as complete in 
2012/2013

Purple=reported as complete in 
2013/2014

Actual End Date of 
Deliverables

from Workplan
Green=reported as complete in 

2011/2012
Yellow =reported as complete in 

2012/2013
Purple=reported as complete in 

2013/2014

2 Supporting 
Processes 

2.4 Business 
Continuity April 1, 2011 February 1, 2012 March 31, 2014 November 15, 2013

2 Supporting 
Processes 

2.5 Parent 
Information April 1, 2011 April 1, 2011 March 31, 2013 March 19, 2013

2 Supporting 
Processes 2.6 Communication January 1, 2011 December 6, 2010 March 31, 2012 March 31, 2012
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NMS Program Key Project Planned Start Date 
from Workplan 

Actual Start Date
from Workplan

Planned End Date 
from Workplan

Green=reported as complete in 
2011/2012

Yellow =reported as complete in 
2012/2013

Purple=reported as complete in 
2013/2014

Actual End Date of 
Deliverables

from Workplan
Green=reported as complete in 

2011/2012
Yellow =reported as complete in 

2012/2013
Purple=reported as complete in 

2013/2014

2 Supporting 
Processes 

2.7 Provider 
Information January 3, 2012 January 9, 2012 March 31, 2013 March 19, 2013

2 Supporting 
Processes 

2.8 Knowledge 
Exchange January 1, 2011 April 4, 2011 March 31, 2012 March 31, 2012

2 Supporting 
Processes 

2.9 FNIHB/AHS 
Partnership January 30, 2011 January 30, 2011 March 31, 2013 January 9, 2013
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NMS Program Key Project Planned Start Date 
from Workplan 

Actual Start Date
from Workplan

Planned End Date 
from Workplan

Green=reported as complete in 
2011/2012

Yellow =reported as complete in 
2012/2013

Purple=reported as complete in 
2013/2014

Actual End Date of 
Deliverables

from Workplan
Green=reported as complete in 

2011/2012
Yellow =reported as complete in 

2012/2013
Purple=reported as complete in 

2013/2014

3 Performance 3.1 Performance 
Management January 1, 2011 January 4, 2012 March 31, 2013 March 27, 2013

3 Performance 3.2 Business 
Functions January 1, 2012 January 1, 2012 March 31, 2013 March 31, 2013

3 Performance 3.3 Evaluation January 1, 2011 January 1, 2011 March 31, 2012 April 30, 2012
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NMS Program Key Project Planned Start Date 
from Workplan 

Actual Start Date
from Workplan

Planned End Date 
from Workplan

Green=reported as complete in 
2011/2012

Yellow =reported as complete in 
2012/2013

Purple=reported as complete in 
2013/2014

Actual End Date of 
Deliverables

from Workplan
Green=reported as complete in 

2011/2012
Yellow =reported as complete in 

2012/2013
Purple=reported as complete in 

2013/2014

3 Performance 3.4 Business 
Integration January 1, 2012 January 1, 2012 March 31, 2013 March 25, 2013

4 Quality 4.1 Quality 
Management January 1, 2011 January 1, 2011 March 31, 2013 February 23, 2013

4 Quality 4.2 Quality 
Improvement April 1, 2011 June 1, 2011 March 31, 2013 March 31, 2013


	Deliverable Tracking

