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Introduction 
Engaging patient and family advisors in your project is a vital part in ensuring that our 
healthcare system is meeting the needs of Albertans. 
Are you ready to embark on the next step of recruiting patient and family advisors? 
To get full benefits from this document, please download and view it in the desktop 
application. You can then submit the request form using the submission button included. 

In this Virtual Patient Engagement Network (VPEN) Patient & Family Advisor 
Recruitment Package, you will have the opportunity to: 

• Understand the recruitment process.

• Create a Patient and Family Advisor role description.

• See examples of previous patient engagement flyers and create one for your
project.

• Refer to general resources for templates, common patient engagement processes
and general interview questions.

• Populate the VPEN request form by answering questions to ensure that we can find
the right fit of experience for engagement with patient and family advisors who are
suitable for your project.

• Request assistance to help plan engagement activities and develop support
processes.

Please send the completed VPEN Request Form to Patient.Engagement.PCA@PrimaryCareAlberta.ca 
A staff member will follow up with you within 2-5 business days. 

What is the Virtual Patient Engagement Network (VPEN)? 
The Primary Care Alberta (PCA) Virtual Patient Engagement Network (VPEN) connects 
patients, families and caregivers with people and teams working across the Alberta health 
system. Its goal is to bring the patient voice and experience into our work, creating 
connections and fostering collaboration with primary healthcare and other partners. 

Patient and family advisors are matched with projects and initiatives that best fit their 
experiences, interests and availability. These partnerships foster collaborative work with 
patients, families, frontline staff, clinicians and leaders co-designing healthcare integration 
solutions. 

mailto:patient.engagement.PCA@primarycarealberta.ca
https://www.albertahealthservices.ca/phc/page19085.aspx
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Recruitment Process 
The diagram below outlines the process to recruiting patient and family advisors for 
engagement opportunities. The information in blue boxes are steps for the requestor to 
complete. Start with Role description and Recruitment headings to help complete the 
VPEN request form. The items in light green boxes are for the VPEN team to complete. 

Recruitment Flyers 
When developing a recruitment flyer/poster, please include the following information: 

• Project Title
• Background information
• Patient & Family Advisor role/duties
• Time commitment
• Expenses/compensation, etc.
• Response deadline
• Contact information
• Include your organization logo or appropriate project logos/graphics
• For research projects, include ethics approval number.

See examples of recruitment flyers in the Appendices. 
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mailto:patient.engagement.PCA@primarycarealberta.ca
mailto:patient.engagement.PCA@primarycarealberta.ca
mailto:patient.engagement.PCA@primarycarealberta.ca
mailto:patient.engagement.PCA@primarycarealberta.ca
mailto:patient.engagement.PCA@primarycarealberta.ca
mailto:patient.engagement.PCA@primarycarealberta.ca
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Patient Engagement Resources 
• Patient & Family Advisor Recruitment Flyer Templates (see Appendices for examples)

• Patient & Family Advisor Interview Questions (see Appendices for examples)

• Patient & Family Advisor Role Description Template (see Appendices for example)

•  Guidebook for Engaging Patient and Family Advisors

• International Association for Public Participation: Spectrum of Public Participation

• How to successfully engage patients and families in building quality-improvement
initiatives: 10 Lessons Learned from Patient and Family Advisors (CFHI/HEC)

• How to successfully engage patients and families in building quality-improvement
initiatives: 10 Insights from Healthcare Providers and Leaders (CFHI/HEC)

• Patient Partnership: Lessons Learned Through Co-Design

• The Voice of Patients and Families - Guide to Patient Engagement

• Resources | Patient & Family Centred Care | Family | The Family & Community
Resource Centre

• The staff liaison role -Tips and ideas

• Toolkit for Potential Volunteer Advisors

For additional resources or if you have any questions: 

 Contact us: Patient.Engagement.PCA@PrimaryCareAlberta.ca 

https://www.albertahealthservices.ca/assets/info/pf/pe/if-pf-pe-guidebook-for-engaging-patient-family-advisors.pdf
https://cdn.ymaws.com/www.iap2.org/resource/resmgr/pillars/Spectrum_8.5x11_Print.pdf
https://www.cfhi-fcass.ca/docs/default-source/itr/tools-and-resources/pe-patient-tip-sheet-from-advisors-e
https://www.cfhi-fcass.ca/docs/default-source/itr/tools-and-resources/pe-patient-tip-sheet-from-advisors-e
https://www.cfhi-fcass.ca/docs/default-source/itr/tools-and-resources/pe-patient-tip-sheet-from-providers-e
https://www.cfhi-fcass.ca/docs/default-source/itr/tools-and-resources/pe-patient-tip-sheet-from-providers-e
https://www.albertahealthservices.ca/assets/info/hp/phc/if-hp-phc-phcin-hthth-lessons-learned.pdf
https://www.albertahealthservices.ca/assets/info/pf/pe/if-pf-pe-voice-patient-families-guide.pdf
http://fcrc.albertahealthservices.ca/family/pfcc/resources/
http://fcrc.albertahealthservices.ca/family/pfcc/resources/
http://fcrc.albertahealthservices.ca/family/pfcc/resources/
https://www.albertahealthservices.ca/assets/info/pf/pe/if-pf-pe-staff-liaison-quick-guide.pdf
https://www.albertahealthservices.ca/assets/info/pf/pe/if-pf-pe-toolkit-for-potential-advisors.pdf
mailto:Patient.engagement.PCA@primarycarealberta.ca
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Virtual Patient Engagement Network Request Form 

Date: 

Name of Requester: 

Contact email/phone: 

Position: 

Department/Organization: 

Scope of project (PCN, clinic, zone, provincial program, research project, Alberta Health, other): 

Have you had experience engaging patient and family advisors in any of your projects before? 
Yes  No 

Purpose of project 
What is the goal of this project, initiative, committee or event? What are you trying to accomplish? 

What role is the patient and family advisor(s) playing in this process, project, event? See the 
Resources section for additional support. 

Please provide other relevant background information: 

Method(s) of engagement 
What method(s) of engagement will you use (survey, interviews, focus groups, working group, guest 
speaker, presenter, storyteller, committee/council membership, etc.)? List all that apply. 

Will there be any pre-meetings or preparation required for patient and family advisor(s) involved in 
this opportunity? 

Criteria 
Be as specific as possible with your desired participant criteria, e.g. adults only; patients &/or 
family/caregivers; urban/rural/specific zones; other demographic criteria. 

What type of patient experience or knowledge do you want people to have? 
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VPEN Request Form • 2 

How many patient advisors are you wanting to engage? 
If multiple patient and family advisor(s) express interest, how will you determine who is selected for 
the opportunity (e.g. criteria and a process for selection; interviews or expression of interest 
form/letter)? 

Do you have budget to support this engagement request (e.g. parking, travel reimbursement, 
taxi/transit, meals, honoraria, etc. if applicable)? 

Timeline 
What is the timeline for patient and family advisor(s) to apply or express interest? 
Deadline should be at least 2-3 weeks before the project begins. 

What is the timeline of your project, e.g. start/end dates, number of months, etc. 

How often are you wanting to engage with patient and family advisor(s), e.g. weekly, bi-weekly, 
monthly on-line meetings, one-time in person engagement, etc.? 

Contact 
Who should patient and family advisor(s) contact if interested? Please provide contact information. 

Who will be the ‘staff liaison’ or contact person that will be interviewing, connecting and supporting 
patient and family advisor(s) throughout the project? Please provide contact information. 

P 84T 7#y

Submit Request Form 

For Office Use Only Entered in tracker: Yes No 

Reviewed by: 

Date: Date of email to VPEN: 

Please be advised you will need to Save a Copy of the form and then press Submit Request Form

mailto:patient.engagement.PCA@primarycarealberta.ca?subject=VPEN%20Request
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Appendices
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Recruitment Flyer Example #1: 
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Recruitment Flyer Example #2 
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Recruitment Flyer Example #3 
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PFA Interview Questions 

Date of interview: 
Name of applicant: 
Interviewer(s): 

Set the Scene & Explain Roles 

• These questions are just a conversations guide (do not need to ask every question), to gain a sense
of their experiences with relevance to the project; their ability to succinctly share their
stories/experiences; work collaboratively as equal partners; and if they are a good fit for the project.

• Estimate 30-60 minutes per telephone interview; or arrange for a face-to-face coffee chat.
• Build rapport: Introduce yourself, your role, background, why you are involved in patient engagement

work.
• Inform the patient/family that you will be taking some notes to keep track of the salient points of your

discussion and their health care journey.
• This conversation will help us together determine the best fit of engagement opportunities based on

your healthcare experiences and areas of interest.
• Ask if they have any particular/burning questions before you get started.

Example Questions: 

1. What interests and excites you most about this opportunity? Or what motivated you to submit an
expression of interest? (What’s in it for me) Prompt if needed: What experiences & insights do you
feel you could bring to this initiative/project?

2. Can you tell us about your experience(s) as a patient advisor?

3. If you could change one thing about health care is delivered in Alberta what would that be?

4. What has been your experience navigating health services?

5. What other project work have you been involved in as a patient advisor? If you could pick one, what
did you find was most enjoyable and least enjoyable?

6. Have you been part of a project/advisory council before?

7. What frustrates you most about your patient advisory work, sitting on committees, or partnering with
the health system as a volunteer?

8. Do you feel confident to share ideas and opinions based on the needs of Albertans versus based
only on your own healthcare needs/experiences? To offer different opinions?

9. Do you have a lived-experience story that you’d be comfortable to share with the project team?

10. Given the requirements for this patient advisor position (list requirements) and everything else you
have going on in your life right now, is this project something you can feasibly commit to? Is there
anything that might get in the way of your commitment?
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11. What questions do you have for us?

Offer more information about the work, i.e., background information, meeting schedule, frequency and modality. 

Share background reading resources or links as appropriate.  
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PFA Volunteer Role description template 
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