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Central paradigm:
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Pace of Change Collision
Titantic Wins?

Webscale — 2-3 year

17 yr introduction cycle for technology intro cycle




HSO People Centred Quality Framework

Safety Keep me safe

@ Client-Centred Services Parther with me and my family in our care

@ Worklife Take care of those who take care of me

@ Efficiency Make the best use of resources

@ Appropriateness Do the right thing to achieve the best results

@ Accessibility Give me timely and equitable services

@ Population Focus Work with my community to anticipate and meet our needs
@ Continuity Coordinate my care across the continuum
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Investment: Patient Power

, oo
it .
THE MOST ACTIVE FUNCTIONS OF 2018 (YTD)

2013 MDYEAR sunmnv Nearly every function {a company’s main activity/value driver] was spearheaded by a 5100M deal, so if's no surprise to see
Deal volume continued to trend upwards through the first hatf of 2018, with a total of 414 deals. That's approximately average deal sizes largely divarging from madian deal sizes. Despite not having any companies in the largest deals to date
a 20% increase over the first half of 2017, International investments reached hundreds of millions of U.S. dol lars for the this year, population health hes attracted consistently large deals witha median deal size of $20M.
first ime, and these funds are funneling to a broader range of cities than ever before. Globally, Investors are on track to nearty
double thelr 2017 imvestrments, demonstrating their long-term commitment as well as the overall growth potental in the Function Total Raised Deal Count Avg. Deal Size Median Desl Size
market. Together these trends confirm a heightened confidence in the s ector.
1 Patient Empowsrmaent $1L048 104 $1L8M §3.4M
1 Late-Stage Investment Continues to Grow 4 Huge iInternational Deals 2  EBlometric Deta Acquisition §L02B " $3L.0M $10.5M
Early stage deals still dominate the market volume, but we Three of the top ten deals of the quarter involved companies
saw more seres B dealls (s a percentag e of total deals) - and hased outsde the LLS - Torontn, London, and Zhenfiang. 3 Clindcal Workflow $810M T4 5133 £54M
larger series C and D deals - than ever. This resulted in a record Zhen|kang makes it debut onour st of intemational hubs,
first half, with cver 568 total resed Jining Stockholm and Tel Ay 22 a top dty towatch., 4 Admin Workflow $THIM 63 $14.5M £4.8M
2 Power to the Patient 5; Chima's Funding Suryg 5 Wellne s S542M &1 $14.3M $89.0M
Patient empowerment sits at the top as the most funded China s prowing o be the most consistent and well-funded
function (acomparny’s main actiityvalue driver), and patients country in the international digital heatth market, with funding
are the second maost funded end user Six ot of sght top totals in Being rvaling major U.S. ciies. With well-resourced B | Fojle v 18 s o
mmmsrm#nﬂjnrmmnpmmmmm ;ﬂsﬁmﬁmﬁ to digital health investments, we y R S4B4M n STL0M §128M
3 Less Time Between Early Raises 6 Top Investors Cast a Wider Net 8 Insurance S442M 9 s IM S183M
While seed and serdes A deals 2% a percentage of all deals Nine of thes year's top ten investors are making deals at multiple & i
decreated, sverage time betwesn these two munds has aka stages, and fve are making deals at every tage. More imvesionrs PATI—— N $423M il i o
decreased. are keeping an eye out for transformatie technology and
growth potential, regardiess of deal sk Education - : fam 118.24
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Disruption

but where is patient starting from?

Provider Access

Patient
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Web Scale
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